
 
 

© 1995 – 2016 The Napoleon Series 
 

The Napoleon Series 
 
The Bailen Enquiry Part I 
 
By Susan Howard 
 
At the time of the abdication Joachim Murat, Grand duc de Berg, who was occupying 
Madrid with a large body of troops was appointed Lieutenant-General of the kingdom, 
taking command of all the French and Spanish troops until Joseph Bonaparte could arrive 
from Naples to take over the throne.  Napoleon remained at Bayonne asking for 
information and sending orders and at the beginning of May he ordered Murat to put his 
troops into movement to take possession of the kingdom, suppress any popular resistance 
and keep the Spanish troops under observation. 
 
The Corps d'Observation de la Gironde under the command of General Dupont  had been 
in Spain since January 1808 and at the beginning of May Dupont with his 1st corps was 
occupying Toledo while his other divisions were spread out towards Madrid.  Most of his 
troops were new conscripts, formed in provisional regiments. 
 

*Bayonne April 18th Napoleon to Joseph:  “I have nearly 100,000 men here in 
provisional regiments. They improve every day by exercise and training. They are 
all big lads, twenty years old, and I have reason to be satisfied with them. These 
corps have not been increased by a sngle man belonging to my grand army, either 
in cavalry, infantry or artillery.” 

 
Madrid, May 15th 1808 Auguste Belliard (Murat's chief of staff) to General Dupont: 
 

“My dear general, the intention of His Imperial Highness (HIH) is that you should 
leave on the 18th  for Cadiz with your first two divisions, your artillery and your 
cavalry except for the cuirassiers. Your 3rd division will leave the Escurial to move 
to Madrid or its environs. The Grand duc desires that you travel by division and 
separated by one day while following the attached itinerary. The Spanish 
government has been informed of your movement  and orders have been given 
along the route for your supplies and at Cadiz for your establishment. It will be 
necessary nevertheless to send in advance a Commissioner and a staff officer to 
precede you and to see that everything has been arranged... You will order the two 
Swiss regiments of Reding and Preux to follow your movement; they are at 
Talavera; general Rouyer will take command of them.  The aim of your march is to 
defend Cadiz and the neighbouring places against the attempts of the English, to 
protect the French squadron, to support the camp of St Roch, the arrival of M. de 
Solano and to maintain the peace in Andalusia. HIH will send you instructions.” 

 
Bayonne May 18th 1808 Napoleon to Berthier, Major-general of the army of Spain: 
 

“My Cousin, send by a special courier the order to the grand-duc de Berg to make 
General Dupont leave for Cadiz with his first division composed of 6,200 infantry. 
He will attach to this division another brigade general, which will be general Liger -
Belair. The brigade of chasseurs a cheval, 1,200 strong; the 6th provisional 
regiment of dragoons 320 strong and the 2nd provisional regiment more than 600 
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strong; in all, more than 2000 horse and 18 pieces of artillery willl make part of this 
division which will thus have nearly 9,000 Frenchmen. General Dupont will have 
under his orders the two Swiss brigades, the one of three regiments which will 
gather at Grenada under the orders of general Schramm; the other of two regiments 
under the orders of brigade general Rouyer, leaving from Talavera. You will give the 
order, by the same officer who will pass through Madrid, to general Junot to send off 
at once a brigade general with 450 French dragoons; the 70th regiment of the line, 
1800 strong, and the légion du Midi, 800 strong. He will join to this brigade 10 
pieces of artillery  with provision and a half, 10 infantry caissons loaded with 
cartridges and 10 caissons of military equipment loaded with biscuit. This brigade, 
3,500 Frenchmen strong, will go straight from Lisbon to Cadiz and will be under the 
orders of General Dupont with who it will continue the march, General Dupont will 
take with him the commanders of artillery and engineers of his army corps. By these 
means General Dupont will have 9000 French with him, nearly 4000 French drawn 
from the army of Portugal and 8,000 Swiss. He will combine his march in such a 
way as to be assisted  by the brigade from Portugal if it becomes necessary.  He will 
concentrate his whole force in Cadiz in such a manner as to be perfect master of 
this important point. He will organise his march so that the division which leaves 
with him or the brigade from Portugal goes to Seville and stays there  for some time; 
he could even send his Swiss division there while he concentrates at Cadiz; 
General Dupont's second division, commanded by general Vedel, will move to 
Toledo. He will have about a thousand horse attached to him. By this means 
Aranjuez will become vacant and can receive other troops.” 

 
“You will order the Grand duc de Berg to attach the sailors of my Guard to General 
Dupont's division.” 

 
Writing directly to Murat on the same day he explained, 
 

“I think that a single French division will be sufficient at Cadiz and that the absence 
of two divisions from the centre of the monarchy will weaken your army too much.” 
Dupont would have 17-18,000 men “which will be enough for him to assure the 
occupation of Cadiz and the superiority on the coast. In placing his second division 
at Toledo it can rejoin him if necessary and the division of Portugal, which is at 
Elvas, can join him by another route....”  The order was transmitted from Belliard at 
Madrid to Dupont on May 21st with a few more details added including, “ The Grand 
duc charges me to tell you, general, to take great care that your troops do not 
commit any excesses and that your army corps lives in good understanding with the 
Spanish troops and inhabitants.” 

 
Dupont's first division (from the official returns) was the division Barbou, composed of two 
brigades (Pannetier and Chabert) 6270 men; the cavalry division Fresia (Privé and Dupré) 
2370 men;  444 Sailors of the Imperial Guard; artillery, Train, Pontonniers etc., about 400. 
The total being officially 9580 men and 3312 horses. From this, according to Titeux, one 
has to deduct dragoons sent to Buitrago and cavalry posted along the route from Madrid to 
Aranda, about 800 men who never rejoined; so that on June 25th the division Fresia had 
only 1369 men.  Titeux calculates that no more than 10,600 men left for Andalusia on May 
23rd and by June 25th they were reduced to 9,274 present under arms. It will be seen that 
Dupont did not have the numbers Napoleon had suggested and of the other troops that 
should have made up the numbers the troops from Portugal never reached him and only a 
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proportion of the Swiss in the service of Spain decided to serve France: most of them 
joined the Spanish army. Dupont was to complain, not unreasonably, that he should have  
been sent out with all his divisions and sent out sooner, before the revolt was fully 
developed. 
 
Passing down the main road to Cadiz Dupont passed through the province of La Mancha 
where he reported the inhabitants well-disposed and then through the mountains of the 
Sierra Morena into Andalusia and by Ste Helene, La Carolina, Guarroman and Bailen to 
Andujar where the road crossed the river Guadalquivir from where he wrote to Belliard at 
Madrid on June 2nd, 
 

“I have received, my dear general, your letter of the 31st. I am going to send the 
brigade from Portugal which should join us the order to go to Seville. I am sending 
the prince a report on the movements which have taken place in Andalusia. I hope 
that the partisan Echavarri will not figure for long at the head of his band of rebels.” 

 
“The second division does not seem to be very useful at Toledo. That town will not 
move; the population is too small and besides the nearness of Madrid will contain 
that province. The division would be well placed at Seville and I could send 
detachments to the disturbed points in the south of Spain. My principal aim at this 
moment is Cadiz which it is necessary to put out of reach of popular fermentation 
and the English. I have not been able to procure any certain news of Carthagena 
and Valencia.” 

 
The following day he sent new information on the troubles. “Echavarri claims, so I am 
assured, that he will dispute the crossing of the Guadalquivir at the bridge of Alcolea, we 
will be there on the 7th.” He also advised placing detachments at all the posts on the 
Madrid-Cadiz road to protect the couriers and suggested again that his second division 
should be sent to join him. The Swiss regiments needed to be paid since the delay was 
increasing the desertions. General Fresia, commanding his advance guard wrote to him 
from  Aldea-del-Rio on June 3rd that all the inhabitants had fled and that he was obliged to 
bivouac his troops outside the town to avoid the empty houses being pillaged. He was 
setting up a hospital and getting in supplies. 
 
*Bayonne May 16 Napoleon to Murat 
 

“General Marescot leaves tonight for Madrid, My intention is that he should go to 
Cadiz and to Gibraltar to see what at last there will be to do at that place” 
On June 4th general Armand Marescot, First Inspector of Engineers, with his ADCs 
turned up at Andujar  He had been sent out to inspect the fortifications at Cadiz and 
Gibraltar but had run into the insurgents and was forced to take refuge with Dupont.  
General René, commanding a small detachment had been murdered on the road. 

 
A Supreme Junta had been formed at Seville 'for the defence of religion and the 
fatherland'. Messages had been sent out to all the main towns of Andalusia and to the 
captains-general inviting them to obey. Cordova and Jaen had recognised it while Grenada 
had set up its own Junta. Once Dupont's advance was reported they began to organise 
troops to oppose him.  On June 7th the advancing French had to force the bridge of 
Alcolea against stiff resistance, they broke the Spanish who fled to Cordova and barred the 
gates. Dupont summoned the town to surrender, when this was ignored he broke down the 
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gates and entered by force, the troops were fired on from the houses and once they had 
cleared them they began to loot. That much is not disputed, only how extensive the pillage 
was and how long it lasted.  This was to be discussed at the Enquiry. 
 
The following day, June 8th, Dupont issued an Order of the Day: 
 

“The troubles inevitable when a town is taken by force must cease after the victory. 
The French soldier is, by his national character, always humane and generous. 
Spain being under the sovereignty of His Majesty (HM) the Emperor, his troops 
should treat with goodwill and friendship the disarmed and peaceful inhabitants after 
having destroyed the rebels on the field of battle. 
 
“The general in chief orders in consequence that tranquillity should reign in the town 
of Cordova and that persons and property should be respected. Pillage is forbidden. 
All soldiers guilty of it will be handed over to a Conseil de Guerre. No individual of 
the army can have more horses than the law permits him. Forage rations will only 
be distributed  in conformity with the regulations, under the responsibility of the 
Commissioners. The chiefs of the Corps will seize all the horses and mules which 
are found in the hands of the soldiers and will employ them in the transport of their 
baggage; all the horses marked on the haunch with the letters R&C , surmounted by 
a crown, will be taken to the main Headquarters to be restored to the Haras Royal.” 

 
“Bread will be distributed tomorrow at 5am for the troops placed on the road to 
Seville, in front of the bridge and outside the Madrid gate for those camped on that 
road; the ordonnateur will arrange with the authorities of the country that it will be 
transported and deposited in a neighbouring house. The cartridges for the 1st 
division will be completed today.” 
 
“A rigorous review will be passed immediately to ensure the execution of the 
present order.  By order of the General in chief.” 

 
On the 9th, General Barbou had to issue another Order of the Day for his division: 

 
“In the middle of the expressions of satisfaction that the general has given to the 
troops of his division he sees with pain the disorders that reign in the camp, the 
continual firing that is taking place and the waste of cartridges. The chiefs of the 
Corps must remain in bivouac with their troops in order to oppose the multiple 
disorders which have been complained of. . . ”  Divisional General Barbou. 

 
His chief of staff also published an order in which he stated that “The disorders are 
continuing in the interior of the town: the superior officers and half the officers of each 
Corps are ordered to search the streets and houses to make the soldiers return to the 
camp. The staff officers of the division will at once mount their horses and send back all 
the soldiers they find in the town who are not in service and send them back to the camp.” 
 
On the 10th Dupont ordered the confiscation of the public funds which had been used by 
the rebels. The Commissaire Ordonnateur  of the army corps was charged with identifying 
the funds and handing them over to the Paymaster. The same applied to the 'funds 
particularly destined for the support of the rebel army'. . . “A report will be made out of this 
operation which will be signed by the administration of the country.” 
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According to Titeux the public money was put in the army chest and used to pay the 
troops; the money identified as belonging to the insurgents was used by Dupont to pay 
gratuities to the officers, indemnities for loss of effects and used for the hospitals, 
provisions and administrations. His Chief of Staff, Legendre was charged with the 
distribution and his accounts are on record [annexes to vol 2 p737-8] a total value of 
255,540 francs was distributed 'from the cashbox of the insurgents.' 
 
While in Cordova Dupont began to get reports about what lay ahead of him:  on June 9th 
he wrote to Murat: 
 

“It seems to be confirmed that the general commanding at Cadiz, Don Morla, has 
treated with the English and that general Solano has been killed by the rebels. The 
camp of St Roch has joined the insurgents of Seville, also the corps of Estramadura 
which was under the orders of general Solano. . .  Your highness knows the forces 
that I have with me. The brigade from Portugal cannot join the corps before the 20th 
of this month and it is to be feared that the orders I sent it by four routes will not 
have reached it. The three Swiss regiments which should form the brigade of 
general Schramm are in the kingdom of Valencia or Grenada and I do not hope to 
see them arriving for a long while, not knowing where they are to send them orders.  
One battalion of Reding is, at this time as I have told you, in the army of Echavarri. 
Thus your Highness will see that I am opposed at this moment to the enemy army 
which must have 16-18,000 men of the regular troops and 50-60,000 insurgents. . . 
..” 

 
He asked for both his divisions to be sent to him and asked for more cavalry, especially a 
regiment of cuirassiers. He had sent an order to general Vedel to join him promptly. 
 
He sent several letters on the same theme but none of them reached Madrid: the couriers 
were killed or captured in the Sierra Morena which meant that Vedel had not received his 
orders either. There were now active insurgents in La Mancha: detachments of French 
troops were being ambushed and the sick in the hospital at Manzanares had been 
slaughtered. 
 
Back at Bayonne Napoleon was writing to Talleyrand (June 9th): 
 

“There have been movements in several provinces of Spain. General Dupont with 
15,000 men has entered Seville where the standard of revolt had been raised. The 
captain-general of Andalusia, general Solano commanding the camp of Gibraltar 
has behaved very well. The entry of General Dupont into Seville and the events 
which have been the result have pacified Andalusia. “ 

 
He added that Saragossa had also revolted but that a column of 10,000 men was 
marching there; that marshal Moncey had entered Valencia and that marshal Bessieres 
had sent general Merle to Santander. 
 

“All these little occurrences have been calmed by the impulse given by the principal 
inhabitants of the towns of the kingdom and, more than that, the arrival of the king 
will dissipate these troubles, enlighten spirits and re-establish tranquillity 
throughout.”  Murat fell ill and Napoleon sent general Savary to Madrid to assist him 
on June 15th.  On June 27th Savary reported that there was still no news of Dupont, 
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of Vedel or of Moncey. The did not yet know that Admiral Rosily, commanding the 
French fleet at Cadiz had been forced to haul down his flag to the insurgents. 

 
Dupont, with no news from Madrid but only too much news of enemy reinforcements, 
decided to evacuate Cordova and pull back towards his hope of reinforcements. The sick 
who could be transported were loaded onto wagons and those who could not be moved, 
together with the heavy baggage (according to Dupont's statement) were confided to the 
town authorities. 
 
The reply of the Corregidor confirms this:  “I was already in bed when I received the 
communication from Your Excellence (YE) and although I could not entirely understand the 
contents I have grasped that I must be responsible for the effects that the regiments are 
leaving in this town. I will do it and will occupy myself with taking the greatest care of the 
sick, desiring that YE commands me as his greatest servant who kisses his hands.”  
Agustin Guaxardo 11.30pm June 15th. 
 
The army left Cordova on the evening of June 16th and recrossed the Guadalquivir to 
Andujar, on the right bank,  on the 18th where they discovered that the French troops left 
there had been massacred, including those in the hospitals, and most of the town's people 
had fled.  Capitaine de Vaisseau Daugier of the Sailors of the Guard wrote a report at the 
end of the year to his superior officer marshal Mortier: 
 

“The army took possession of Andujar the 18th at noon. Many of the inhabitants 
retired in haste to the neighbouring mountains. A little after, several quite numerous 
assemblies showed themselves seeming to be heading for the plain.  The general 
assembly was beaten; I was named commandant of the place and charged, with the 
battalion and two companies of infantry, to keep order there and to defend it in the 
case of an attack. Following this movement the army was camped, or rather 
bivouacked around the town and was not long in having to provided for its own 
subsistance since the provisions found in Andujar were soon exhausted and in 
consequence it became indispensable to organise brigades of harvesters, of millers 
an even of bakers. In this unusual service the sailors gave new proofs of their 
intelligence and their zeal: they were employed everyday on the harvest, they ran 
the mills in the town and several of them were making the bread. They had besides 
to look after the interior of the town and often their patrols went in front of the 
advance posts to protect the arrival of provisions. These deliveries, uncertain and 
often prevented by the attacks of the enemy, added to the products of the harvest 
never allowed the troops to be given more than a half ration per day; sometimes 
even, when the attacks were general the work was forcibly suspended and the 
ration was reduced even further. To this privation, already painful, was added that of 
an almost complete shortage of wine, which was total in the last 15 days. This, M. le 
Marechal, was the position of the army around which the number of enemies was 
increasing each day while the resources were being exhausted by consumption.” 

 
Dupont's aim in occupying Andujar was to hold on there till he was reinforced when he 
could go forwards again and engage the enemy. This was the theme of his 
correspondence for the next month, repeatedly requesting reinforcements, guns and 
supplies. On June 21st  a return was made of the troops under Dupont's orders. The total 
present under arms was 9,274 including officers but also 1,688 Swiss who were already 
mutinous. 
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Map of Bailen and Andujar, from Titeux vol 2. 
 
From Andujar to the Rumblar bridge is 20km, Rumblar to Bailen 6km, Guarroman 12km, 
La Carolina 13.5km, 10km to Ste Helene, then through the gorge of Despeñaperros 
down to Venta de Cardena, the border between Andalusia and La Mancha. (from Titeux, a 
lieue being calculated as 4km) 
 
From Baylen a road goes south to Jaen and Grenada crossing the river after 10km  to 
Mengibar which is 2km the other side, Two roads from Mengibar to Andujar, one by the 
right bank, very difficult, and the other  by the left bank via Villanueva. 
 
General Dominique Vedel with the 2nd division had been sent orders on June 15th to 
leave Toledo and march for Andujar to clear the communications and get news of Dupont. 
He had to fight his way through the Sierra-Morena and it was June 27th before he reached 
Ste Helene and got in touch with Dupont. Vedel's forces, including the detachments he 
collected on the way did not amount to more than 5,300 men (Tituex)  The orders from 
Madrid were not to advance further till Santander, Saragossa and Valencia had been 
occupied and from Bayonne came the order (June 20th, too late) that Vedel should pacify 
La Mancha before entering the Sierra Morena. 
 
After Vedel's arrival with the communications cleared Dupont wrote to Murat (June 28th) 
with details of his position 
 

“I hope that the position in which I find myself will be very brief and that I will be able 
to act offensively within a few days. In consequence I beg YIH to reunite to the 
corps the 3rd division which is currently in observation at St Clemente, also the park 
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which remains at Aranjuez. Ammunition will be indispensable.. It will also be 
necessary to place a corps of 12-15,00 men in the Sierra-Morena to protect the 
communications. I see with great satisfaction that I am at the point of marching to 
force the complete submission of Andalusia and to occupy Cadiz, which is the most 
important object. I have grounds for hoping that within eight days general Frere will 
be, following your orders, almost at Andujar.”  He took the precaution of writing the 
same to Belliard and Legendre, his chief of staff also wrote to Belliard sending in his 
reports and adding “it is high time that we were in a condition to march. The stores 
are empty; the harvest is not done and will be wasted. . . .  . . . It is time to act 
offensively if one wishes to hold Cadiz which is said to be still intact but it will need 
troops and large calibre guns to destroy the English party.” 

 
To Vedel on the same day Dupont wrote congratulating him on his safe arrival and 
repeating his hope that Frere's division would be joining them soon so he could march 
forward.  He gave orders for the positions Vedel should occupy at and around La Carolina 
and promised to try and get him the shoes he had requested; he added, “Have you any 
baggage? I hope not, given the excessive embarrassmant it causes.”  Later that day he 
wrote to Vedel again telling him that he had heard that general Castanos was moving 
towards them with the Spanish army and changing his orders so that Vedel should move 
forward and occupy Bailen. 
 
From Bailen June 29th Vedel acknowledged receipt of Dupont's letters, he had sent the 
despatches on to Madrid by an officer with an escort of 50 men and 25 horse: 

“I hope he will not meet any difficulties; this could happen however since La Mancha 
is far from being tranquil and there are no troops there today to contain it. YE should 
not count on any help: the prince cannot, at this moment, dispose of any troop; what 
proves it is that he has recalled to Madrid the 500 horse which general Ligair-Belair 
was commanding, the dragoons have been sent to general Frere and general Belair 
is thus here alone.” He went on to say that communications with Madrid were still 
insecure since there were not enough troops in La Mancha to control the 
insurrection; “It is true that they are expecting some troops from France, but when 
will they arrive?” 

 
On June 23 Savary wrote to Berthier that he had no news of Dupont other that through an 
emissary It was to be hoped that if he had retreated from Cordova he would have joined 
Vedel and should have the latest instructions not to engage the enemy till the other areas 
were under control.  On the 26th  Berthier acknowledged the reports from Savary and said 
that the Emperor's opinion was that the spy's report was unreliable, however Vedel's 
arrival should have assured his position; 
 

“If General Dupont has evacuated Cordova it is necessary at least that he should 
occupy the defiles of the mountains which separate La Mancha from Cordova and it 
is very necessary to keep from bringing him, as you propose, nearer to Madrid, at 
least without more urgent circumstances. It is necessary that General Dupont 
should extend his command  over general Frere who is at San Clemente and 
should guard well the defiles of Elviso, that is to say the debouches of La Mancha 
and those of Jaen and Cordova and subject by mobile columns the province of La 
Mancha. You will have, after the last orders, sent halfway from Madrid to Andujar 
towards Madridejos, a column of 12-15,000 men to maintain communications with 
general Vedel. HM approves that you have recalled the column which was going to 
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Saragossa; you can regard that town as taken, everything leads us to believe that it 
is in our power at this moment.” 
 

He went on to say that if Dupont was still at Cordova he would not need Vedel who could 
watch La Mancha but that if the news from Moncey at Valencia was good he and Frere 
could be sent to join Dupont. He asked what news there was from Cadiz and whether the 
English had disembarked. If Dupont had left Cordova he must not abandon La Mancha 
and the defiles of Elviso unless “prudence obliged it”. 
 
On June 29th Savary forwarded Dupont's letters to Berthier, in his letter he stated that he 
understood that Dupont should not be recalled to Madrid 
 

“except in a case of extreme need. This is why I have recommended him to march 
slowly to give us time to send to meet him and to deliver battle.” he outlines the 
content of the letters and adds “Tomorrow cannon, munitions, cartridges and biscuit 
will leave here for General Dupont.”  Writing to Vedel on July 2nd Dupont 
congratulated him on general Cassagne's successful attack on Jaen “It is necessary 
that general Cassagne should take all the means of transport and send us all the 
bread, wine, vinegar and flour or corn that he can send. He should not forget 
medications, we lack them for the hospitals.” He also gave specific orders to survey 
the fords towards Mengibar and fortify them if needed, should Cassagne meet 
superior forces, “the crossings of Mengibar will become of great importance for the 
security of Baylen and of Andujar and must be defended strongly.” 

 
Belliard wrote to Dupont on July 2nd  telling him again that the Emperor did not want to 
engage in a regular war in the South till Valencia, Santander and Saragossa were taken.  
Santander was taken, Saragossa should be within two days, though the news was not 
official and though there was no news of Moncey the rumour was that he was in Valencia. 
Frere would have to order to go back to Madridejos once it was certain this was true. 
Dupont should not rely on him since the report was not confirmed. 
 

“However, since you could be pressed to act if the Spanish troops and the 
insurgents attack you the general in chief will tomorrow send divisional general 
Gobert with two light infantry regiments forming together at least 3000 men, the 2nd 
provisional regiment of Cuirassiers 600 strong commanded by brigade general 
LeGrange and five guns.” 

 
“You should now have been advised of the march of general Lefranc who has 900 
infantry, 100 dragoons of the 6th provisional and two pieces of cannon. He is 
followed by general Cavrois who brings you 7-8,000 infantry men, all your artillery 
park, 100,000 francs for the pay, 50,000 rations of biscuit, 3,000 paires of shoes and 
3,000 shirts which you will, I hope, distribute immediately in order to be rid of them.” 

 
“The duc de Rovigo [Savary] desires, my dear general, that you should make 
yourself respected and remain in the presence of the enemy, until he has positive 
news of Valence and that the march of general Musnier on Murcia has begun. . . . 
...” 

 
“When Gobert has joined you you will have at your disposition 19-20,000 men with 
37 guns. As soon as marshal Moncey has finished with Valence you will be 
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supported by another division, but in any case general Gobert will bring you more 
troops than you would have found in the division of general Frere which you are 
demanding from the Grand-duc.” 

 
“. . .  . . .It is to be desired that you will not be forced to fire a cannon until 

there is news from Valencia; then the war in the south can be pressed strongly 
because we will be able to support you. The general in chief desires, my dear 
general, that you make no retrograde march behind the Sierra-Morena since then 
you would lead the insurrection to the gates of Madrid.” 

 
Savary wrote to Berthier on July 2nd reporting the order he had given and, on the following 
day, direct to the Emperor to whom he wrote regarding Dupont's position “it does not worry 
me at all because he is stronger than he needs to be to resist what he has in front of him.”  
Belliard's letter to Berthier gave a total of the troops Dupont should have when the 
reinforcements reached him, a total of 19,557 but Titeux observes that this did not take 
account of the detachments made before leaving Toledo, the cavalry taken from general 
Belair and that two-thirds of Gobert's column had to remain in arrears to safeguard the 
communications.  Dupont's letters for early July reiterate the urgent need for 
reinforcements,“A division more will not be enough in a month. Today I need 10-12,000 
men as reinforcement, not including three or four battalions to assure the 
communications..”  and again, “The enemy is before Andujar and it is there that we must 
act. I beg you in consequence to send me the help that you can spare at this moment. If it 
is insufficient to make it possible for me to take the offensive it will put me in a position to 
await the result of your dispositions and to contain the enemy which threatens our 
position.” 
 
Dupont to Savary July 6th 
 

“. . . While waiting for the effect of these measures I will fulfill your intentions relative 
to the position that I occupy and will maintain myself there. I have felt that in 
repassing the Sierra Morena we would concede to the enemy the most important 
passages that he could afterwards dispute with us with great advantages and that 
we would, at the same time, give him the chance to spread the fire of insurrection. 
He seems always to be threatening the camp of Andujar but we are holding 
ourselves ready to receive him. . . .... I have written to general Gobert to approach 
Andujar but he has to leave three battalions in the rear for the security of the 
communications at Madridejos, Manzanares and Puerto del Rey. It is very important 
that these battalions are relieved by other troops so that they can act with us. I will 
be obliged to place strong detachments at Bailen and at Andujar when I retake the 
offensive and more so as we move forwards, it will be necessary to cover our lines 
of operations with some troops which will weaken the army corps; but I am 
persuaded that the direct reinforcements that we are receiving will put us in a 
position to carry out this aim and to press the enemy with vigour and to deliver 
decisive blows. With these means, three weeks of operations will suffice, I hope, to 
fight and disperse the troops which are in the field and to reduce Seville and Cadiz.” 

 
Bayonne July 3rd Napoleon to Berthier: 
 

“Reply to general Savary that I am annoyed that he has sent to General Dupont 
biscuit that it is necessary to keep at Madrid for more important circumstances: that 



 
 

© 1995 – 2016 The Napoleon Series 
 

it is easy for General Dupont to procure some in La Mancha and in the kingdom of 
Grenada; that General Dupont, having taken 16 pieces of artillery with him, must 
have sufficient....” 

 
Vedel to Dupont, from Bailen July 6th 
 

“Here we are on half-rations; we have not even wine for the sick. . . .I am suffering 
here, like you from a shortageof provisions and the vehicles which went to fetch 
grain from La Carolina found none there. . . ” 

 
Madrid July 6th Savary to Berthier: 
 

“..As for the reproach of having sent the biscuit to General Dupont, Your Highness 
(YH) will have seen now from his reports that the general is demanding it. You will 
have seen moreover that the detachment of the capitaine de frigate which was 
made for procuring provisions had produced nothing; I can well believe it when I see 
with what difficulty I obtain here the few provisions of which we have need. . . ..  “As 
for the artillery of General Dupont, he took 16 pieces at the time of his departure; I 
was not here. It seems he does not have too many since he demands at least the 
munitions. General Vedel only took with him those of his division; his park, which is 
conducted by general Cavrois, will take him two pieces which still belong to his 
army corps; for the rest which is conducted by general Lefranc and General Gobert, 
that belongs to the division Gobert, which will have two pieces more and a regiment 
when general Caulaincourt returns from Tarancon. . . ” 

 
Madrid July 9th Savary to Berthier: He had received news that Moncey had failed in his 
attack on Valencia and been forced to retire. 
 

“ I am immediately sending General Dupont the order not to leave his position at 
Andujar, at least unless it is forced and, to general Gobert the order to stay in La 
Mancha, at least if General Dupont does not summon him....” And again the same 
day he wrote that he had now  received Dupont's despatches “it seems certain that 
the troops in front of him are not to be despised; there is no doubt that it would be 
advantageous to press this expedition strongly but this misadventure of marshal 
Moncey, the gatherings at Benevente and the delay at Saragossa makes it my duty 
to recommend again this time to General Dupont not to leave his position at Andujar 
until new orders, because, as he rightly observes, in measure as he advances he 
will be obliged to leave behind him some troops to maintain his communications. It 
is all the more annoying that he is suffering shortage of food and we will be obliged 
to supply him in part. By the despatches of General Dupont of today, you will see 
that general Gobert left Manzanares on the 9th to rejoin him, since he fears some 
enterprise of Castanos. It is therefore not possible to divert him without 
compromising General Dupont.. In the last analysis, Monseigneur, General Dupont 
does not have too many with Gobert's division.” 
 

Savary to Belliard July 9th: 
 

“. . .  Reiterate to General Dupont the order not to leave his position at Andujar,while 
telling him simply that we have not yet have news from Valencia, that the king must 
have set out today, etc.” 
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Belliard to Berthier July 9th, midnight: 
 

“The horizon is being obscured over all Spain and it seems that Portugal will not be 
exempt. It is no longer a war of peasants but really a regular war that we are going 
to make and it is necessary in consequence to avoid marching in packets. It is with 
large masses that one has great results against troops which have a little of the 
habit of war and, to finish promptly it needs the whole. I have seen countries where 
we are not loved but never have I found a hatred and antipathy equal to that of the 
Spanish for what is French, even among the women....” 

 
Belliard wrote to Dupont on the same day giving him a rather more optimistic account of 
affairs, notably that there was no news of Moncey but that rumour said he had entered 
Valencia and that  Saragossa was near capitulation.  He assured him that Lefranc and 
Cavrois were bringing him not only his reinforcements but “your munitions, your treasure, 
your shoes, your shirts and your biscuit”. . . .“You know, my dear general, that in the latest 
instructions from the general in chief, you must not act at all, at least if you are not forced, 
until we have positive news from Valencia.” 
 
Savary, writing to Dupont the same day, did tell him that Moncey had retreated from 
Valencia,“In truth, I conceive that marshal Moncey was not able to take by force a town as 
populous as Valencia, but that he should have retired several marches before the 
insurgents who did not have a line regiment among them, that passes belief.” Having 
explained his arrangements he stated “Consequently you must not undertake anything and 
make all your efforts to survive in the position where you are.” 
 
On July 6th Vedel was pressing for the convoys to hasten since his troops at Bailen were 
on half rations. To Dupont he wrote “I have still 70 wounded but nowhere to put them, no 
help to give them. I beg YE to tell me what to do, if they should be taken to Andujar or to 
await an evacuation to the rear.”  On the 7th he announced that not having heard anything 
he was sending some of his sick and wounded to Andujar that evening, sending 30 which 
left him with 150 he was trying to establish a hospital for. On the 8th he said he could not 
establish a hospital at Bailen becausee it was no more than a village and that it would be 
best to evacuate the sick to Manzanares. He repeated his complaints about the difficulty of 
getting food.  The same day Vedel reported on the situation at Mengibar: he said it was 
impossible to cover all the river crossings because it was fordable in many places. He was 
waiting for the arrival of general Belair who would go to Mengibar to command the troops 
intended to guard the crossings. Later that day he reported that he had heard that 
Dupont's last courier had been captured in the Sierra Morena, the two dragoons who had 
brought him this news had been attacked by armed peasants on leaving Guarroman. He 
was sending a detachment to the area to punish the culprits.  Liger-Belair then bivouacked 
his troops by the river, opposite Mengibar. 
 
General Gobert had reached Villaharta on July 7th from where he sent a report to Savary. 
He had not met any courier from Dupont so he would wait at Manzanares for further 
orders, his troops were extremely fatigued and needed the rest. He asked for the Irish 
battalion to be sent to him and permission to take back the 400 men he had left at 
Madridejos. His artillery needed repairs to continue and the cavalry horses were not in 
good condition.  Savary received the letter and replied to it on July 9th, he had also 
received a letter Gobert had written on the 8th which did include a packet from Dupont.   
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Savary would not send the Irish battalion “ which would only join you to swell the ranks of 
the insurgents.”  He was sending a regiment de marche composed of men isolated from 
his division and 100 Swiss belonging to Dupont's corps, this should be about 400 men in 
total. When general Caulaincourt returned from his expedition he would cover the 
communications and the detached battalions could rejoin Gobert. 
 
Dupont had ordered (July 7th) Gobert to remain at La Carolina until new orders. He was to 
get supplies from La Mancha since there was nothing at La Carolina and pass some of it 
on to Andujar. Vedel's battalion in that position could join him at Bailen. On July 12th 
Dupont wrote to Gobert with further instructions, he mentioned that there had not been a 
courier from Madrid for 15 days. Gobert established his HQ at Guarroman on July 13th 
and occupied Linares. The Spanish army of Andalusia, according to the published return 
now numbered at least 30,000 men, not including the bands of peasants. 
 
July 11th, Savary wrote to Berthier that he had, from the Spanish minister of War[O'Farrill] 
the number of troops opposed to Bessieres (the army of Galicia) and to Dupont. 
 

“There is a difference of double against Dupont and also the most exalted 
population and the junta of Seville which has set up a government and has made 
that town the capital city of Spain; it is this which commands at Saragossa and in 
Catalonia. It is therefore very urgent to obtain a success in this part and to disperse 
all this organisation.” 
 

The Spanish minister insisted that Bessieres could not have more than 16,000 men 
against him, “his position is not therefore comparable to that of General Dupont.  On July 
14th Savary wrote to Berthier that there could be 35,000 regular troops assembled against 
Dupont. 
 
On July 10th the total of Dupont's corps, including the division of Frere was, on paper, 
26,875 men and 4898 horses.  The totals according to the returns were, present under 
arms, 812 officers, 20,043 men, 4,087 horses; detached, 70 officers, 1,308 men, 811 
horses; in hospital 4,427, on detachment 1,378. Total around 27,000 from which has to be 
deducted approximately 5,000 for Frere's division, replaced by Gobert's division of 
appproximately 4,000  and then the number of sick and detached. Titeux calculates that on 
July 13th Dupont had within reach no more than 17,000; the figures for July 10th suggest 
possibly 20,000 which includes officers. The number assigned to equipages militaires is 46 
men and 29 horses. 
 
On July 10th Vedel reported an assembly of 8-9,000 Spanish at Villaneuva and directed 
Liger-Belair to make frequent reconnaissances along the river bank. Dupont in his reply 
mentioned further movements in front of him, “Castanos perhaps wishes to anticipate the 
moment when we can resume the offensive; but as this moment is not far off, we must 
hold our posiiton until the ,last extremity.”  He ordered general Lefranc, of Gobert's 
division, to be sent on to Andujar from Bailen. He emphasised the importance of guarding 
the river crossings. He also wrote to Savary pressing the need for reinforcements and the 
order to take the offensive.  Vedel wrote to Liger-Belair on July 10th “The crossing of 
Mengibar must, from the instructions of the general in chief, be defended stubbornly; if you 
are attacked and I am not I will march to your assistance.” 
 
On July 10th Savary wrote to Napoleon “ I cannot decide to retire a single man from 
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General Dupont since I am persuaded that he has only that which he needs to impose on 
that which is before him...”  The next day he was writing to Berthier that his information 
was that the position of Dupont was worse than that of Bessieres. On the same day he 
wrote to Dupont warning him that there was still no news of Moncey and he had had to 
send a division to escort Joseph to Madrid so no more reinforcements could be expected.  
At the same time Berthier was writing to Savary: “the Emperor has read with attention your 
letters of July 6th and 7th . As I have already told you, Galicia is today one of the most 
important points since there is a considerable corps of regular Spanish troops there and it 
is the part with which the English have the most facility to communicate; the second point 
is Aragon. As for Andalusia, there is no need to tell him of it; one must await the 
pacification of this part, the negotiations....” 
 
Berthier to Savary, July 12th: “...HM finds that you have taken too many people from 
Madrid, that you have sent too many troops in echelon towards General Dupont, who 
should not be acting offensively until the affairs of Galicia are made clear”....  The letter 
insists at length that the only serious forces are in front of Bessieres and that Gobert 
should be recalled to Madrid.  Napoleon complained to Joseph (July 13th) that Gobert had 
been sent to Dupont, Napoleon had intended him to reinforce Bessieres , “There are, in 
this situation of the army two principal points: the first of all ithat where marshal Bessieres 
is found, and that is why I am annoyed that Savary has not felt the fault he made in 
hesitating to reinforce marshal Bessieres; the second point is that where General Dupont 
is found; he has more forces than he needs.” 
 
Savary, wrote back strongly on July 14th “one cannot see that from Bayonne” and “at least 
without a positive order on your part I will not withdraw a man from the corps of General 
Dupont … I repeat to YA that the corps of marshal Bessieres is stronger than it needs to be 
to destroy Cuesta, or the returns of the Spanish minister of War are false. There are no 
more than 16,000 men in all that can be gathered against him and there are 35,000 men 
that can be assembled against General Dupont. I beg YA not to stray from these two bases 
because they are genuine.” Joseph, arriving at Vittoria on July the 12th wrote to his brother 
“No-one up till now has told YM the whole truth. The fact is that there is not one Spaniard 
who has shown himself in my favour except the small number of persons from the junta 
who are travelling with me. . .” 
 
On the 13th Berthier wrote to Savary that the news concerning Moncey seemed untrue, 
“It is impossible that marshal Moncey could be forced to retreat..”    “General Dupont has 
nearly 20,000 men; he cannot have a similar number of troops against him; he has already 
obtained very marked success and if the worse happens he can only be forced to repass 
the mountains, which is only an incident of war. . .   “General Dupont fights for Andujar and 
marshal Bessieres fights for the communications of the army. . .   “If marshal Bessieres 
makes a retrograde movement a column of insurgents could make for Madrid, and if the 
enemy reaches the capital before General Dupont, one can conceive the possibility of 
misfortunes which could never arrive from the side of Andalusia.”  He is to stop the 
movement of Gobert and only send more troops to Dupont when it is known that Bessieres 
has won a battle. If Bessieres has to retreat  “it will be necessary then to recall all the 
assistance you have sent to General Dupont, even general Vedel, placing General Dupont 
in the mountains or even in La Mancha.” 
 
On July 13th  Savary was sent a memorandum, dictated by the Emperor, on the affairs of 
Spain, still critical of him having sent Gobert to Dupont instead of to Valladolid.  It lays out 
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the possible events should Bessieres win or lose his battle and adds “if General Dupont 
suffers a check, that will be of little consequence.” It also, saying that the army of 
Andalusia is less dangerous than the army of Galicia, adds that “Generals Dupont and 
Vedel will be sufficient, having more than 20,000 men.” It concludes “If one does not order 
General Dupont to repass the mountains it is because one hopes that, in spite of the error 
made, marshal Bessieres has the confidence, which is shared, that if need be he is strong 
enough to crush the enemy.” 
 
On July 14th  Savary continued to argue, saying that  he had repeatedly been given orders 
that have proved wrong. “If a misfortune happens to General Dupont, everything will 
become a problem, one cannot see that from Bayonne. It will suffice you to know that 
yesterday the Council of Castille rejected the Constitution.” . . .  “Mark well, in all that I 
have written to YA that the insurrection is organising and that for six weeks we have not 
made any progress in consequence.”  He then wrote to Dupont  acknowledging his letter 
of the 9th and telling him that orders from Bayonne were that he must not  take the 
offensive until Bessieres was successful. He informed him of Moncey's retreat from 
Valencia . “According to the letters of the 10th they are expecting the submission of 
Andalusia, Murcia and Grenada, the proposed negotiations will doubtless be opened on 
the arrival of the king; do not neglect any opportunity to enter into relations with Castanos 
to make things easier when it comes to it.”  He announced the imminent arrival of veteran 
troops in Spain and asks Dupont to allow him time for them to arrive “You are more than 
respectable for Castanos with the corps that you have. General Belliard is sending you the 
Spanish Constitution which you will spread round the country within your reach.” 
 
This was to be the last letter which would get through to Dupont and Savary would get no 
more from him till the crisis had passed. Savary's letter of the 21st  would repeat the 
instruction “Continue then, general, to keep your position at Andujar and to make yourself 
respected.” 
 
Titeux then summarises the position on July 13th; Dupont was occupying Andujar, having 
made defensive works, he had 8,000 French troops and 1,500 doubtful Swiss. There were 
more than 1,600 sick in the hospital and most of the soldiers were weakened by food 
shortages and dysentery.  Vedel was occupying Bailen with the 2nd division composed of 
7 battalions forming a total of 5,000 men and the 6th provisional regiment of dragoons 
numbering 450 riders. The division had more than 1,700 sick spread out between Andujar, 
Bailen and Manzanares. There were two battalions detached to the river at Mengibar, 
1,400 men under the command of general Liger-Belair.  The division Gobert, reduced to its 
second brigade was at Guarroman, its cavalry, commanded by general Lagrange occupied 
Linares to watch Baeza and Ubeda, jointly with Liger-Belair. After leaving detachments 
along the route from Madrid Gobert had barely 1000 men and the cavalry was only 360 
strong.   The total was 14,000 Frenchmen, 1,500 French Swiss and 1,5000 Spanish Swiss, 
9,500 at Andujar and 7,500 at Bailen and the surrounding area. During July the sick rate 
was increasing by 120-150 a day. The artillery was meagre, mainly composed of pieces of 
four. 
 
The events of the next few days were to be the subject of the Enquiry. 
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