
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




SOJ 5          Page 19 of 107  


 
 


SOJ 5(04) 
Waterloo Dispatch 19 June 1815 


To Earl Bathurst, Waterloo, 19th June' 1815 
 
My Lord' 
Buonaparte, having collected the 1st, 2nd, 3rd, 4th and 6th Corps of the French army, and the Imperial 
Guards, and nearly all the cavalry, on the Sambre, and between that river and the Meuse, between the 10th 
and 14th of the month, advanced on the 15th and attacked the Prussian posts at Thuin and Lobbes, on the 
Sambre, at day-light in the morning.  
 
I did not hear of these events till in the evening of the 15th; and I immediately ordered the troops to prepare 
to march, and, afterwards to march to their left, as soon as I had intelligence from other quarters to prove 
that the enemy's movement upon Charleroi was the real attack.  
 
The enemy drove the Prussian posts from the Sambre on that day; and General Ziethen, who commanded 
the corps which had been at Charleroi, retired upon Fleurus; and Marshal Prince Blücher concentrated the 
Prussian army upon Sombref, holding the villages in front of his position of St. Amand and Ligny.  
 
The enemy continued his march along the road from Charleroi towards Bruxelles; and, on the same 
evening, the 15th, attacked a brigade of the army of the Netherlands, under the Prince de Weimar, posted 
at Frasne, and forced it back to the farm house, on the same road, called Les Quatre Bras.  
 
The Prince of Orange immediately reinforced this brigade with another of the same division, under General 
Perponcher, and, in the morning early, regained part of the ground which had been lost, so as to have the 
command of the communications leading from Nivelles and Bruxelles with Marshal Blücher's position.  
 
In the mean time, I had directed the whole army to march upon Les Quatre Bras; and the 5th Division, 
under Lieutenant General Sir Thomas Picton, arrived at about half past two in the day, followed by the 
corps of troops under the Duke of Brunswick, and afterwards by the contingent of Nassau.  
 
At this time the enemy commenced an attack upon Prince Blücher with his whole force, excepting the 1st 
and 2nd Corps, and a corps of cavalry under General Kellermann, with which he attacked our post at Les 
Quatre Bras.  
 
The Prussian army maintained their position with their usual gallantry and perseverance against a great 
disparity of numbers, as the 4th corps of their army, under General Bülow, had not joined; and I was not 
able to assist them as I wished, as I was attacked myself, and the troops, the cavalry in particular, which 
had a long distance to march, had not arrived.  
 
We maintained our position also, and completely defeated and repulsed all the enemy's attempts to get 
possession of it. The enemy repeatedly attacked us with a large body of infantry and cavalry, supported by a 
numerous and powerful artillery. He made several charges with the cavalry upon our infantry, but all were 
repulsed in the steadiest manner.  
 
In this affair, His Royal Highness the Prince of Orange, the Duke of Brunswick, and Lieut. General Sir 
Thomas Picton, and Major Generals Sir James Kempt and Sir Denis Pack, who were engaged from the 
commencement of the enemy's attack, highly distinguished themselves, as well as Lieut. General Charles 
Baron Alten, Major General Sir C. Halkett, Lieut. General Cooke, and Major Generals Maitland and 
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Byng, as they successively arrived. The troops of the 5th division, and those of the Brunswick corps, were 
long and severely engaged, and conducted themselves with the utmost gallantry. I must particularly mention 
the 28th, 42nd, 79th, and 92nd Regiments, and the battalion of Hanoverians.  
 
Our loss was great, as your Lordship will perceive by the enclosed return; and I have particularly to regret 
His Serene Highness the Duke of Brunswick, who fell fighting gallantly at the head of his troops.  
 
Although Marshal Blücher had maintained his position at Sombref, he still found himself much weakened 
by the severity of the contest in which he had been engaged, and, as the 4th Corps had not arrived, he 
determined to fall back and to concentrate his army upon Wavre; and he marched ill the night, after the 
action was over.  
 
This movement of the Marshal rendered necessary a corresponding one upon my part; and I retired from the 
farm of Quatre Bras upon Genappe, and thence upon Waterloo, the next morning, the 17th, at ten o'clock.  
 
The enemy made no effort to pursue Marshal Blücher. On the contrary, a patrol which I sent to Sombref in 
the morning found all quiet, and the enemy's vedettes fell back as the patrol advanced. Neither did he 
attempt to molest our march to the rear, although made in the middle of the day, excepting by following, 
with a large body of cavalry brought from his right, the cavalry under the Earl of Uxbridge.  
 
This gave Lord Uxbridge an opportunity of charging - them with the 1st Life Guards, upon their débouché 
from the village of Genappe, upon which occasion his Lordship has declared himself to be well satisfied with 
that regiment.  
 
The position which I took up in front of Waterloo crossed the high roads from Charleroi and Nivelles, and 
had its right thrown back to a ravine near Merke Braine, which was occupied, and its left extended to a 
height above the hamlet Ter la Haye, which was likewise occupied. In front of the right centre, and near the 
Nivelles road, we occupied the house and gardens of Hougoumont, which covered the return of that flank; 
and in front of the left centre we occupied the farm of La Haye Sainte. By our left we communicated with 
Marshal Prince Blücher at Wavre, through Ohain; and the Marshal had promised me that, in case we 
should be attacked, he would support me with one or more corps, as might be necessary.  
 
The enemy collected his army, with the exception of the 3rd corps, which had been sent to observe Marshal 
Blücher, on a range of heights in our front, in the course of the night of the 17th and yesterday morning, and 
at about ten o'clock he commenced a furious attack upon our post at Hougoumont. I had occupied that post 
with a detachment from General Byng's brigade of Guards, which was in position in its rear; and it was 
for some time under the command of Lieutenant Colonel Macdonell, and afterwards of Colonel Home; and 
I am happy to add that it was maintained throughout the day with the utmost gallantry by these brave 
troops, notwithstanding the repeated efforts of large bodies of the enemy to obtain possession of it.  
 
This attack upon the right of our centre was accompanied by a very heavy cannonade upon our whole line, 
which was destined to support the repeated attacks of cavalry and infantry, occasionally mixed, but 
sometimes separate, which were made upon it. In one of these the enemy carried the farm house of La Haye 
Sainte, as the detachment of the light battalion of the German Legion, which occupied it, had expended all 
its ammunition; and the enemy occupied the only communication there was with them.  
 
The enemy repeatedly charged our infantry with his cavalry, but these attacks were uniformly unsuccessful; 
and they afforded opportunities to our cavalry to charge, in one of which Lord E. Somerset's brigade, 
consisting of the Life Guards, the Royal Horse Guards, and 1st dragoon guards, highly distinguished 
themselves, as did that of Major General Sir William Ponsonby, having taken many prisoners and an 
eagle.  
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These attacks were repeated till about seven in the evening, when the enemy made a desperate effort with 
cavalry and infantry, supported by the fire of artillery, to force our left centre, near the farm of La Haye 
Sainte, which, after a severe contest, was defeated; and, having observed that the troops retired from this 
attack in great confusion, and that the march of General Bülow's corps, by Frischermont, upon Planchenoit 
and La Belle Alliance, had begun to take effect, and as I could perceive the fire of his cannon, and as 
Marshal Prince Blücher had joined in person with a corps of his army to the left of our line by Ohain, I 
determined to attack the enemy, and immediately advanced the whole line of infantry, supported by the 
cavalry and artillery. The attack succeeded in every point: the enemy was forced from his positions on the 
heights, and fled in the utmost confusion, leaving behind him, as far as I could judge, 150 pieces of cannon, 
with their ammunition, which fell into our hands.  
 
I continued the pursuit till long after dark, and then discontinued it only on account of the fatigue of our 
troops, who had been engaged during twelve hours, and because I found myself on the same road with 
Marshal Blücher, who assured me of his intention to follow the enemy throughout the night. He has sent me 
word this morning that he had taken 60 pieces of cannon belonging to the Imperial Guard, and several 
carriages, baggage, &c., belonging to Buonaparte, in Genappe.  
 
I propose to move this morning upon Nivelles, and not to discontinue my operations.  
 
Your Lordship will observe that such a desperate action could not be fought, and such advantages could not 
be gained, without great loss; and I am sorry to add that ours has been immense. In Lieutenant General 
Sir Thomas Picton His Majesty has sustained the loss of an officer who has frequently distinguished 
himself in his service, and he fell gloriously leading his division to a charge with bayonets, by which one of 
the most serious attacks made by the enemy on our position was repulsed, The Earl of Uxbridge, after 
having successfully got through this arduous day, received a wound by almost the last shot fired, which will, 
I am afraid, deprive His Majesty for some time of his services  
 
His Royal Highness the Prince of Orange distinguished himself by his gallantry and conduct, till he 
received a wound from a musket ball through the shoulder, which obliged him to quit the field.  
 
It gives me the greatest satisfaction to assure your Lordship that the army never, upon any occasion, 
conducted itself better. The division of Guards, under Lieutenant General Cooke, who is severely wounded, 
Major General Maitland, and Major General Byng, set an example which was followed by all; and there 
is no officer nor description of troops that did not behave well.  
 
I must, however, particularly mention, for His Royal Highness's approbation, Lieutenant General Sir H. 
Clinton, Major General Adam, Lieut. General Charles Baron Alten (severely wounded), Major General 
Sir Colin Halkett (severely wounded), Colonel Ompteda, Colonel Mitchell (commanding a brigade of the 
4th division), Major Generals Sir James Kempt and Sir D. Pack, Major General Lambert, Major 
General Lord E. Somerset, Major General Sir W. Ponsonby, Major General Sir C. Grant, and Major 
General Sir H. Vivian, Major General Sir O. Vandeleur, and Major General Count Dornberg.  
I am also particularly indebted to General Lord Hill for his assistance and conduct upon this, as upon all 
former occasions.  
 
The artillery and engineer departments were conducted much to my satisfaction by Colonel Sir George 
Wood and Colonel Smyth; and I had every reason to be satisfied with the conduct of the Adjutant General, 
Major General Barnes, who was wounded, and of the Quarter Master General, Colonel De Lancey, who 
was killed by a cannon shot in the middle of the action. This officer is a serious loss to His Majesty's 
service, and to me at this moment.  
 
I was likewise much indebted to the assistance of Lieutenant Colonel Lord Fitzroy Somerset, who was 
severely wounded, and of the officers composing my personal Staff, who have suffered severely in this action. 
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Lieut. Colonel the Hon. Sir Alexander Gordon, who has died of his wounds, was a most promising 
officer, and is a serious loss to His Majesty's service.  
 
General Kruse, of the Nassau service, likewise conducted himself much to my satisfaction; as did General 
Tripp, commending the heavy brigade of cavalry, and General Vanhope, commanding a Brigade of infantry 
in the service of the King, of the Netherlands.  
 
General Pozzo di Borgo, General Baron Vincent, General Muffling, and General Alava, were in the field 
during: the action, and rendered me every assistance in their power. Baron Vincent is wounded, but I hope 
not severely; and General Pozzo di Borgo received a contusion.  
 
I should not do justice to my own feelings, or to Marshal Blücher and the Prussian army, if I did not 
attribute the successful result of this arduous day to the cordial and timely assistance I received from them. 
The operation of General Bülow upon the enemy's flank was a most decisive one; and, even if I had not 
found myself in a situation to make the attack which produced the final result, it would have forced the 
enemy to retire if his attacks should have failed, and would have prevented him from taking advantage of 
them if they should unfortunately have succeeded.  
 
Since writing the above, I have received a report that Major General Sir William Ponsonby is killed; and, 
in announcing this intelligence to your Lordship, I have to add the expression of my grief for the fate of an 
officer who had already rendered very brilliant and important services, and was an ornament to his 
profession.  
 
I send with this dispatch three eagles, taken by the troops in this action, which Major Percy will have the 
honor of laying at the feet of His Royal Highness. I beg leave to recommend him to your Lordship's 
protection.  
 
I have the honour to be, &c.  
Wellington.  
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SOJ 5(09) 


Tactical Deployment of the Royal Horse Artillery at 
Waterloo, An analysis of the theory of 


Major-General B. P. Hughes 
 


By David Wright 
 
B.P. Hughes concentrated on the deployment of the Royal Horse Artillery troops (and to a lesser extent 
on the Royal Artillery Brigades). This article does not, in any way underestimate the important 
contributions of the batteries from the King’s German Legion, Hanover, the Netherlands or Brunswick. 
Their positions and movements need to be studied to understand better the contribution of the Allied 
Artillery to winning the Battle of Waterloo.  
 
In his book Open Fire107, Major-General Hughes makes the following statement:  


“The Allies’ tactics in the use of artillery in defence show an interesting development of those which had been 
tried in the Peninsula. It is true that at Waterloo there was no artillery of the park on the Allied side, but 
the third echelon of artillery, as described in the British training manuals – the horse artillery – was 
available on a large scale, and was used as a mobile reserve most actively both to move and to fight.”108 


 
A reserve is defined as:  


“A part of a force held under the control of the commander as a maneuvering force to influence future 
action.”109  


 
For Hughes’s statement to be true, it must be shown that the RHA troops were under the control of a 
commander and that they moved actively to influence future action. 
 
Hughes goes on to state that;  


“The battle was a stationary one for the defending infantry until the last stages, and most of the field brigades 
were not called upon to move to any great extent. The actions of the horse artillery, on the other hand, 
involved a great deal of movement which is fully described in the letter which Frazer wrote110 immediately 
after the battle. It is not very difficult, therefore, to work out the movements of all the guns with some 
accuracy.”111 


From the Sources 
The sources for the movements of the Horse Artillery Troops are letters written soon after the battle, 
such as those of Frazer, journals, such as those of Mercer112 and Ross113 and the letters written to Captain 
William Siborne114 for his Waterloo diorama. All sources must be taken cautiously, unless corroborated, 
as the participants had their vision and memories obscured by smoke, adrenaline and the natural instinct 
to exaggerate their own importance and minimize their errors. As Ross wrote to Siborne:  


“I feel that I cannot separate what I may fairly charge to my memory from the impressions left on it from 
what I have heard and read of that eventful day.”115 


                                                 
107 B. P. Hughes (1983) Open Fire, Artillery Tactics from Marlborough to Wellington, Antony Bird Publications. 
108 Open Fire, op. cit. p 79 
109 Anon (2005) Dictionary of  Military and Associated Terms, US Department of  Defense. 
110 Letters of  Colonel Sir Augustus Simon Frazer, K.C.B.; Spottiswood and Co; 1859. 
111 Open Fire, op. cit. pp 80-81. 
112 Cavalié Mercer (1870) Journal of  the Waterloo Campaign; General, Blackwood. 
113 Dalrymple (1871) Memoir of  Sir Hew Dalrymple Ross K.C.B, Woolwich. 
114 H.T. Siborne (ed.) (1891) The Waterloo Letters, Cassell and Co. 
115 Ross to Siborne, Carlisle, January 27, 1835 in Ross, op. cit. p 67. 
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British Artillery at Waterloo 
At Waterloo, there were eight troops from the Royal Horse Artillery and five brigades from the Royal 
Artillery. 
 
The Royal Horse Artillery troops were: 
A  Lieutenant-Colonel Sir Hew Dalrymple Ross 
D  Major George Beane 
E  Captain Robert Gardiner 
F  Lieutenant-Colonel James Webber-Smith 
G  Captain Alexander Cavalié Mercer 
H  Major William Norman Ramsay 
I  Major Robert Bull 
2nd. Rocket Captain Edward Whinyates 
 
Initially, both A and D Troops were designated as the Reserve Artillery, under Colonel Sir George Wood, 
while the other six troops were attached to the Cavalry Corps, under the command of Lieutenant-Colonel 
Alexander Macdonald. The whole of the Royal Horse Artillery was under the command of Lieutenant-
Colonel Frazer. 
 
The Royal Artillery Brigades were: 
Captain Charles Sandham’s Brigade  (1st British (Guards) Division) 
Captain Samuel Bolton’s Brigade  (2nd British Division) 
Major William Lloyd’s Brigade   (3rd British Division) 
Major Thomas Rogers’ Brigade  (5th British Division) 
Captain James Sinclair’s Brigade  (6th British Division) 
 


Frazer’s Account of the Battle 
Hughes relies for his information on the letter that Lieutenant-Colonel Frazer wrote from Nivelle at 9a.m. 
on June 20th 1815,116 but his account117 of what Frazer wrote does not always correspond with Frazer’s 
actual words. 
 
Of the artillery movements, Hughes says:  


“most of the field brigades were not called upon to move to any great extent. The action of the horse artillery, 
on the other hand, involved a great deal of movement which is fully described in the letter which Frazer wrote 
immediately after the battle. It is not very difficult, therefore to work out the movement of all the guns with 
some accuracy.”  


 
Hughes says:  


“… a marked absence of artillery support in the centre around the cross roads north of La Haye Sainte. 
Frazer therefore, very properly consulting Wood first, brought up Sinclair’s Brigade and Ross’s and 
Bean’s118 Troops and put them into action as is shown on the map. …Riding westwards Frazer then found 
that for some unknown reason Orange had ordered Lloyd to move. That would have left the right brigade of 
3 Division without support, so Frazer brought Lloyd back into action..” 


 
What Frazer actually wrote was:  


“Passing Sir Charles Alten, we learned that some little arrangement was necessary. Lloyd’s battery, forming 
part of sixteen pieces placed for the defence of that part of the position, had, by some order of the Prince of 
Orange, been diverted to guard the point where our line was intersected by the pavé from Genappe to Brussels. 
This weakened Alten: both points required strengthening; and by Wood’s leave, Ross’s troop was ordered 
from the reserve to guard the pavé, and I acquainted Alten that Lloyd would not be taken from him.” 


 
So Frazer made no mention of either the Royal Artillery Brigades of Beane or Sinclair. 


                                                 
116 Frazer op. cit., Letter XXV, pp 551-561. 
117 Open Fire, op. cit. pp 79-86. 
118 Hughes consistently refers to Beane as Bean. 
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Frazer then continues his ride to the right of the line (behind Hougoumont) where he says:  


“I met Lord Uxbridge, who very handsomely asked me what I thought of the position and offered me the free 
use of the horse artillery. In a moment, Bell was sent for the howitzer troop (Bull’s), and I rode up and told 
the Duke that I had done so. By this time the enemy had forced a Belgian battalion out of the orchard to the 
left of the wood.” 


 
Hughes’s account of the Frazer-Uxbridge meeting is given before describing Frazer’s movements:  


“This left six troops of horse artillery, five of which, according to conventional thought, could have been 
earmarked to support the remaining cavalry brigades – and would thus have been completely wasted. This 
was not Frazer’s idea, and there he was abetted by Uxbridge himself, who ‘offered him all of the horse 
artillery to use as he wished’. There was Frazer’s highly mobile reserve of which he wrote: ‘I placed and 
manoeuvred the horse artillery as I chose.” 


 
So, according to Frazer, it was Uxbridge’s idea to give him the Horse Artillery, not his own, which 
Hughes implies. Also this meeting took place after the battle had started and the orchard at Hougoumont 
had already been taken. This must have been after 11.30 a.m., so instead of having a “highly mobile reserve” 
before the battle, Frazer had the ability to move the horse artillery during it. Incidentally the first 
Uxbridge “quote” that Hughes gives is different in Frazer’s letter and the second comes from his letter 
from Waterloo on June 18th at 11p.m. 
 
Hughes then says:  


“Frazer then moved to the extreme right flank where, he wrote ‘seeing his weakness’, he ordered Mercer’s and 
Ramsay’s Troops into action on the right of Clinton’s 2 Division. That again must have been a result of 
anxiety as regards the right flank. By that time the first series of infantry attacks had come to an end and the 
great cavalry charges west of the Charleroi road were imminent. Frazer rode back towards the centre of the 
line, putting Webber-Smith to fire down the Nivelles road on the way.” 


 
What Frazer actually wrote was:  


“Pleased at this [i.e. Bull’s battery driving the French from the wood at Hougoumont, still before 12.00], I 
rode with Colonel Smyth (commanding Engineers) to the right of the second line, and again perceiving its 
weakness, ordered, by a written order, Mercer’s and Ramsay’s troops to the right of Sir Henry Clinton’s 
division. In the way, I placed Webber Smith’s troop to fire down the pavé leading from Nivelle to Waterloo.” 


 
So, although accurate regarding Mercer and Ramsay, Hughes places Frazer’s order to Webber Smith while 
riding to the centre (Frazer says to the right) and just before the cavalry charges (around 4 p.m.), when 
Frazer makes it clear it was around noon. 
 
Hughes then continues;  


“He found that Bull’s Troop had been considerably knocked about before Hougoumont and had to be taken 
out of action to refit. His place was taken by Ramsay from the extreme right.” 


 
What Frazer wrote was:  


“I now returned to the first line, and the action becoming more general, the fire hotter, and nothing pressing 
on our right, I ordered Ramsay’s troop to the centre of the second line. To this centre it became at one time 
necessary to send Bull’s troop to refit and repair disabled carriages.” 


 
So Ramsay was moved because there was no threat on the right and Bull was moved to refit, Bull was 
moved “at some time”, which Frazer does not link to Ramsay, so Ramsay was not sent to replace Bull, as 
Hughes says. 
 
Hughes says:  


“Frazer then met the Duke again and was ordered to bring up all his remaining reserves to meet the attacks 
by the French cavalry. Mercer was brought in from the right flank; Bull’s troop (refitted) was redeployed; and 
Bolton’s Brigade was moved nearer to the centre. This move prompted Frazer to write,-‘…Mercer’s and 
Bull’s troops, which advanced with an alacrity and rapidity most admirable.’” 


 
What Frazer wrote was:  
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“Some time before this [the second line being moved up behind the first] the Duke ordered me to bring up all 
the reserve horse artillery, which at that moment were Mercer’s and Bull’s troops, which advanced with an 
alacrity and rapidity most admirable.” 


 
Here Hughes gets Frazer’s quote completely accurate, which suggests that he was using the same letter 
that I am. Note that Hughes implies that Frazer brought Bolton’s Brigade forward, which Frazer does not 
mention. 
 
Hughes also writes:  


“During the last phase of the battle Gardiner’s Troop, which was virtually unemployed on the left flank, was 
brought over to the centre, and Whinyates’ was pushed forward to help in the retaking of La Haye Sainte.” 


 
The only further mention of horse artillery that Frazer gives is:  


“The rockets were used, and were useful, as I am told. I did not see their application, the Duke having gone 
more to the left than the intersection of our centre by the pavé, which was in a ravine, and close by a large 
building occupied alternately by friend and foe; and a point more than ordinarily murderous [this must be La 
Haye Sainte]. The rocket troop was 200 yards to the left of this point. Ross and Bean were fifty yards in 
front of and to the right of it.” 


 
Frazer had no contact with Whinyates and does not mention Gardiner. This is his only mention of Beane, 
so we don’t know when he moved there, or had any previous movements, from Frazer’s account. 
Whinyates himself does not mention being “pushed forward to help in the retaking of La Haye Sainte”, although 
Dansey119 says that the rockets were moved forward to the abatis120 after La Haye Sainte had fallen. 
 


Royal Horse Artillery Movements 
The map in Open Fire121 does not support Hughes’s arguments, either. He inaccurately places Gardiner’s 
Troop to the west of Vandeleur’s Cavalry Brigade, when it was attached to Vivian’s Brigade, further to 
the east and “on the extreme left of the whole Allied Army.”122 It shows Gardiner moving in front of the 
infantry, instead of behind, as Ingilby states123. Bolton is also shown in two positions in the front line, 
with no movement between them. The map shows movements of both RHA Troops and RA Brigades 
and indicates little difference between them. 
 
The initial positions of the batteries on the morning of the 18th suggests that their bivouacs were 
somewhat haphazard, as they arrived from different directions: Mercer from Quatre Bras, had no idea 
that they were with the whole army; 124 Webber-Smith’s Troop was split, with Walcottt’s two guns not 
rejoining until 11 a.m.125; Lloyd’s Brigade were at La Belle Alliance, later the French position.126 
 
Of the individual RHA troops, before the battle commenced,  


Gardiner was “attached to Sir H. Vivian’s Brigade of Hussars”127;  
Whinyates was “with others of the Horse Artillery, assembled on the low ground behind the position on the left of 
the road leading to La Belle Alliance”128;  
Bull was “on the right flank of the Heavy Brigade of Cavalry, commanded by the late Major-General Sir William 
Ponsonby, K.C.B., to the left of the road leading from Waterloo to Genappe”129;  
Mercer was to the right of the farm of Mont St. Jean130;   


                                                 
119 Lieutenant-Colonel Charles Dansey toSiborne, Waterloo Letters, op. cit., p 212. 
120 On the road by the sandpit to the north of  La Haye Sainte. 
121 Open Fire, op. cit. pp 80-81. 
122 Captain William Ingilby to Siborne, Waterloo Letters op. cit. p 198 
123 ibid, p 201 
124 Mercer, Journal, op. cit, p 154. 
125 Lieutenant-Colonel Edmund Walcott to Siborne, Waterloo Letters, op. cit. p 192. 
126 Major Samuel Rudyard to Siborne, Waterloo Letters op. cit. p 232. 
127 Captain William Ingilby to Siborne, Waterloo Letters op. cit. p 194 
128 Colonel Edward Whinyates to Ross, Waterloo Letters, op. cit. p 203 
129 Captain and Brevet-Major Robert Bull to Frazer, Waterloo Letters, op. cit. p 188. 
130 Brevet-Major Alexander C Mercer to Siborne, Waterloo Letters, op. cit. p 214 and map between pp 213-214. 







SOJ 5          Page 40 of 107  


Webber-Smith was “close to the road leading from Nivelles to Brussels and a little to the rear and left of 
Hougoumont”131;  
Ross was in the Reserve Artillery (he does not specify where);  
The positions of Ramsay and Beane are not specified in Siborne132, but Mercer, in his Journal, says: 
“During the night another troop (I think Major Ramsay’s) had established itself in our orchard, and just outside the 
hedge I found Major Beane’s”133. 


 
At about 10 a.m. Frazer asked Wood’s permission134 to move Ross’ Troop from Reserve to the cross 
roads behind La Haye Sainte, with “Two guns on the road at the Quarry and four on the heights to its right”135. Three 
guns were disabled by enemy fire, then.” After the enemy got possession of La Haye Sainte, it was no longer 
possible to remain in our first position, and the Troop was ordered to take ground to its right.”136, then 
“on the repulse of the enemy, the three Guns then movable joined in the pursuit to the heights beyond La Belle Alliance.”137 
 
Bull’s Troop were moved from their position on the right flank of Ponsonby’s cavalry “to the heights on the 
right of our first line” behind Hougoumont. The timing of this is uncertain: Bull says it was at about 9.30 
a.m. on the orders of the Earl of Uxbridge138; Frazer says it was after 10 a.m. on his orders.139 At about 2 
p.m., Bull “received an order to retire the Troop, and form on the right of Major Ramsay’s in the second line140 to enable us 
to repair our casualties and complete our ammunition. ……. As soon as everything was completed we moved forward with 
Major Ramsay’s Troop to resume our former position in the front line.”141 The French cavalry attacks142 thwarted 
this move and Bull was in action between the squares of the second line. After the second cavalry charge 
Bull moved back to “our original ground, but about two hundred yards further advanced.”143 Bull 
remained on the field. 
 
Mercer moved from his position by Mont St. Jean farm “past noon when the Adjutant of the Horse 
Artillery144 came to conduct us to ….. the extreme right of the 2nd Line.”145 This position was in front of 
the 14th Regiment.146 Later (Mercer does not give a time in his letter, but in his Journal estimates it to 
have been about 3 p.m.147), the Troop was moved into the front line, to the right of Ramsay and Bull. 
Mercer’s Troop were so badly cut up that they were unable to join the general advance.148 
 
Webber-Smith “first came into action in the field near Hougoumont with my right close to the road and 
a little in advance of the sunken road. Bull was then very much to my left, being on the ridge above the 
orchard.”149 The French virtually surrounding Hougoumont, “prevented our longer annoying the Enemy, 
in consequence of which the Troop was withdrawn, and remained a short time in rear of the right of the 
first line.”150 A short time later the Troop joined the other RHA Troops on the ridge “having on its right 


                                                 
131 Walcott to Siborne, Waterloo Letters, op. cit. p 192. 
132 Ramsay and Beane were both killed in the battle; reports in Siborne from Captain Philip Sandilands (Ramsay’s 


Troop) and Captain John Maunsell (Beane’s Troop) only specify actions from the attack of  the Imperial Guard, 
Waterloo Letters op. cit. pp 225 and 227. 


133 Mercer, op. cit., p 159. The orchard in question belonged to the farm of  Mont St. Jean. 
134 Frazer op. cit. p 554. 
135 Lieutenant Colonel Sir HewRoss to Siborne, Waterloo Letters op. cit. p 223. 
136 ibid. p 224 
137 ibid, p 224 
138 Bull to Frazer June 24th 1815, in Waterloo Letters op. cit. p188. 
139 Frazer, op. cit. p 556. 
140 Frazer, op. cit., p 557, says “to the centre of  the second line”. 
141 Waterloo Letters, op. cit. p 189 
142 This must have been at about 4 p.m.. 
143 ibid, p 189-190. 
144 Lieutenant William Bell. 
145 Mercer to Siborne, Waterloo Letters op. cit. p 214. 
146 ibid, p 215. 
147 There is a time problem here, as Mercer says that he arrived just as the Grenadiers à Cheval were attacking, but, 


as they were part of  Guyot’s Brigade, they should not have attacked before about 5 p.m. 
148 Mercer to Siborne, Waterloo Letters op. cit. pp 214-222. 
149 Major-General James Webber-Smith to Siborne, Waterloo Letters op. cit. p 191. 
150 Walcott, Waterloo Letters, op. cit. p 192. 
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Lieut.-Colonel (sic) Bull’s’s and Major Ramsay’s Troops and on its left Captain Mercer’s.”151 Webber-
Smith’s Troop “was not ordered in pursuit.”152 
 
Whinyates was given the order that “the Cavalry was going to advance, and that I was to move 
forward.”153 He had just started, when “Colonel Macdonald of the Horse Artillery came up and ordered 
me to leave my Guns and advance with the Rocket Sections, which I did, down the slope in front of the 
position.”154  He continues: “after firing some discharges of rockets I received an order to rejoin the 
position.”155 Apart from “two Guns of the Troop were … sent to the abatis … after the charge of the 
Cavalry (Ponsonby’s Brigade) and the return of the Rocket Troop to their Guns”,156 Whinyates “was with 
the Troop in the same position from the beginning of the Action until the total rout of the Enemy.”157 
 
Gardiner’s Troop, on the extreme left flank with Vivian’s Hussars, “advanced with two Guns”158 to 
assist Ponsonby’s Brigade, but returned when the charge was over. Gardiner’s Troop “continued 
stationary on the left”159 until “about half-past seven o’clock Sir H. Vivian made a circuit to his right and 
placed his Brigade in line, about 20 paces in rear of the Infantry in front of Mont St. Jean.”160 On the 
French rout, “Sir Robert Gardiner brought his Guns to fire upon the fugitive crowd instantly, and from 
that period acted independently from the Brigade of Cavalry, alternately advancing rapidly and halting to 
fire.”161 
 
Ramsay’s movements are more difficult to follow. Mercer (see above) states that he thinks Ramsay was 
by Mont St. Jean during the night of the 17th-18th and early next morning “Ramsay’s troop had left the 
orchard without my being aware of it.”162  Bull states that Ramsay was in the centre of the second line when 
Bull retired to refit and that Ramsay moved forward with him (see above). Walcott states that Ramsay was 
between Webber-Smith and Bull (see above). Lieutenant Sandilands of Ramsay’s Troop confirms this 
position on Siborne’s plan.163 
 
Beane’s Troop has even less information. Initially, he was part of the Reserve Artillery with Ross. Frazer 
places Beane near Ross “50 yards in front of and to the right of” the crossroads above La Haye Sainte,”164 but does 
not give a time. Lieutenant Maunsell of Beane’s Troop places them later “on the ridge a good deal to the right of 
the Brussels road, immediately in front of the Imperial Guards”, then “advanced to where the Duke of Wellington and his 
Staff took post, but did not fire. The Troop then took ground to the left and got upon the road, and took up a position on 
the right of the road, a good deal in advance.”165 
 
 
  


                                                 
151 ibid. p 193. This was around 5 p.m., as Mercer’s Troop arrived at their position as Guyot’s Heavy Cavalry Brigade 


attacked. 
152 ibid, p 194. 
153 Whinyates to Ross, Waterloo Letters op. cit. p 203. 
154 ibid, p 204 
155 ibid, p 204 
156 Whinyates to Ross, Waterloo Letters op. cit. p 206. 
157 ibid, p 209. 
158 Ingilby to Siborne, Waterloo Letters op. cit. p 199. 
159 ibid, p 200. 
160 ibid, p 201. 
161 ibid, p 201. 
162 ibid, p160. 
163 Sandilands to Siborne, Waterloo Letters op.cit. p 223. 
164 Frazer, op. cit. p 560. 
165 Maunsell to Siborne, Waterloo Letters op. cit. p 225. 
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Royal Artillery Brigades at Waterloo 
The Royal Artillery Brigades were not as stationary as Hughes implies. 
 
Sandham’s Brigade, attached to the Guard’s Brigade, “continued in nearly the same position all day.”166 
 
According to Lieutenant Sharpin of Captain Bolton’s Brigade “At the commencement of the Action we were 
stationed about six or seven hundred yards behind Hougoumont, where we remained till between two or three o’clock in the 
afternoon. Whilst we were in this position … three of the Guns under Captain Napier were detached … for the purpose of 
destroying a French Battery of six Guns … This they effected in about an hour, and then rejoined us. About three o’clock 
we moved to … the centre of the front line of the Army.”167 They remained in this position all night. 
 
Lloyd’s Brigade was “on the very crest of the slope in front of our Division; the Regiments were 69th and 33rd in our 
rear. … From this position we never moved one instant until the Battle closed.”168 
 
Roger’s Brigade was more mobile, Lieutenant Maule stating that: “the three principal positions, or rather 
stations, my Battery took up on the 18th were – 1st. Close in front of the 5th Division, that is behind the hedge along the 
lane to the left of the Brussels and Genappe road, ... 2nd. We then moved to reinforce the Artillery to our right, on the other 
side of the said road, and were engaged some time. 3rd. We were ordered to, and took ground considerably more to the right, 
… at the angle formed by the Guards in line on the left, and General Adam’s Brigade … whose right flank had been 
thrown forward on our right.”169 When the whole line advanced, Maule: “accompanied with two Guns the Cavalry 
along a country road diagonally in front of the original, or grand position, coming into action several times.”170 
 
Sinclaire’s Brigade: “At the commencement of the Action Captain Sinclair’s Brigade was posted near a windmill in a 
field on the left of the Brussels road, and in the rear of the village of Mont-St.-Jean. When we were ordered onto action we 
proceeded along the Nivelles road, took ground to the left, and formed on the right rear of La Haye Sainte”171. Soon after 
three o’clock they were, “ordered to the right, near Hougoumont … We remained in our last position until twelve next 
day.”172 
 


Movements of the RHA and RA 
So we have that, after the start of the battle at 11am, Ross moved once (forced), Beane moved once, Bull 
moved out (forced) and back and Webber Smith moved twice (when the threat to his wing had 
disappeared). At all other times these four troops were used as artillery of position. Only Mercer and 
possibly Ramsay were held back as a true mobile Reserve, to be used to counter a threat (the purpose of a 
Reserve). Of the other two troops, Gardiner moved once (with his Cavalry Brigade) when the Prussians 
secured Vivian’s wing and Whinyates moved once when his cavalry charged (his rockets moved further 
down the slope, then retired back to the guns). The Troops of Ross, Gardiner and, to some extent, Beane 
moved forward in pursuit at the end of the day. 
 
Of the RA, Sinclair moved twice, Bolton once (twice if Napier’s guns are counted) and Rogers had three 
different firing positions, more than any of the RHA troops. Rogers also moved forward in pursuit at the 
end of the day. 
 
In other words, after the start of the battle, four of the RHA “reserve” troops and the RA brigades were 
used as batteries of position, moving either when forced or to counter threats. Only Mercer and possibly 
Ramsay could be described as a true mobile Reserve and, as they both only had one firing position, the 
term “highly mobile” seems a bit of an exaggeration, even though the speed of Mercer’s movement was 
commended by Wellington. 
 
  


                                                 
166 Colonel Stephen Adye to Siborne, Waterloo Letters, op. cit. p 226. 
167 Lieutenant William Sharpin to Siborne, Waterloo Letters op. cit. p 228. 
168 Rudyard to Siborne, Waterloo Letters op. cit. p 233. 
169 Captain George Maule to Siborne, Waterloo Letters op. cit. p 239 
170 ibid, p 239 
171 Captain John Wilson to Siborne, Waterloo Letters op. cit. p 240. 
172 ibid, p 241. 
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Map showing the movements of the RHA Troops (black) and  
RA Brigades (grey) according to the accounts. 


The positions of the infantry and cavalry units are not meant to be accurate for any one given time, but show the 
general positions of the troops in relation to the British artillery units. As some of the descriptions given by the 
Artillery officers are, understandably, vague, positions are a “best guess”, but the movements shown correspond 


with the descriptions given. 
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In his conclusion, Hughes says:  
“It will be seen that Frazer’s counter to the French use of a powerful artillery of the park was initially to 
deploy a modest allotment of close support artillery, and to hold the largest possible force of horse artillery in 
reserve.” 


 
This seems a rather tenuous conclusion. The positioning of the Allied artillery was to counter the French 
infantry and cavalry, not their artillery, by Wellington’s express order. According to Frazer’s account, 
most of the Troops were emplaced either before the battle started (Ross and possibly Beane), or soon 
afterwards (Bull, Webber Smith, Mercer and Ramsay), of which only Mercer and Ramsay (in the second 
line) can have been in reserve. Ramsay was moved up because there was no threat where he was and Bull 
was only later in a reserve position because he had been sent there to refit and repair carriages. Only 
Mercer seems to have been in a reserve position for a long period and, as he was facing a possible 
outflanking force on the right flank173, he could have been considered to be a front line unit. This hardly 
seems to tally with “the largest possible force of horse artillery in reserve.” 
 
In his postscript, Hughes says:  


“There is good evidence for all the moves of artillery which have been described above, Frazer and Siborne 
being in agreement, but with one exception. Siborne records Bean’s first gun position, after his move from 
reserve, as that shown on his (Siborne’s) sketch of the final positions of the artillery. Frazer, on the other 
hand, included Bean in his first move to strengthen the centre behind La Haye Sainte and recorded his 
presence there later in the battle on page 560 of his Letters.” 


 
There may be good evidence for the moves of the artillery, but not in Frazer’s Letters. He certainly does 
not describe Beane’s initial move there (it may be elsewhere). The account of Beane’s moves in Siborne 
starts at the advance of the Imperial Guard and does not specify who ordered the move. 
 
Hughes seems to have misunderstood Frazer or twisted what he wrote to suit an agenda. The movements 
of the Horse Artillery were certainly not “fully described in the letter which Frazer wrote immediately after the 
battle.” Hughes misquotes Frazer, gets Webber Smith’s movement out by several hours, when Frazer is 
moving in the opposite direction, wrongly states that Frazer brought up Sinclair’s and Beane’s batteries 
and later (by implication) Bolton’s, misplaces both Gardiner’s position and his movements and says that 
Frazer wanted control over the Horse Artillery, when Frazer clearly states that it was Uxbridge who 
offered it after the battle had started. We have already seen that both RHA and RA batteries were moved 
to counter threats, so to claim “most of the field brigades were not called upon to move to any great extent. The action 
of the horse artillery, on the other hand, involved a great deal of movement” is rather disingenuous, as (with the 
exception of Gardiner’s) the long-distance moves of the Horse Artillery took place either before, or 
immediately after the start of the battle. After that their movements were similar in distance to those of 
the RA brigades (if a little faster than the RA ones). 
 


  


                                                 
173 Piré’s Cavalry Division. 
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SOJ-5(10) 


Netherlands Artillery at Waterloo  
By Erwin Muilwijk, the Netherlands. 


 
All commanding officers are given here with their complete names. The reason to refer to the 
commanding captain was that in 1815 no actual batteries existed, but merely artillerist companies in 
garrison, who when mobilised acquired the necessary guns from the artillery depots and additional train 
companies in the Netherlands army. These notes came from researching my book (2012) 1815, From 
Mobilisation to War. 
 
Horse Artillery 
Captain Adriaan Bijleveld Horse Battery      6x 6-pdrs + 2x 24-pdr How 


 Formed from: 2nd Company, Horse Artillery Corps 
Captain Carel Frederik Krahmer174 Horse Battery     6x 6-pdrs + 2x 24-pdr How 


 Formed from: Légion Belge, combined from the 7th and 8th companies, battalion not known to 
me. Originally equipped with 12-pdrs and garrisoned at Mechelen; notice how later in May 1815 
here the Netherlands Reserve Artillery was stationed under command of Lt.-Col. Holsman also 
equipped with these 12-pdrs (see battery du Bois etc). Upon mobilisation in March 1815 
Krahmer received 6-pdrs etc. from the depot in Delft. 


Captain Abraham Petter half Horse Battery    3x 6-pdrs + 1x 24-pdr How 
 Petter’s horse battery prior to mobilisation in March 1815 had 8 guns but required 2 companies 


to serve as half horse batteries to two cavalry brigades; Half battery Petter was formed from the 
3rd Company, Horse Artillery Corps and was attached to the 1st Light Cavalry Brigade of Ghigny, 
but Only at Waterloo were the two half batteries re-united and fought as one battery on the field.  


Captain Adrianus Rudolf Willem Gey175 half Horse Battery   3x 6-pdrs + 1x 24-pdr How 
 Formed from the 1st Company, Horse Artillery Corps. Gey’s Half Battery was initially attached to 


the Carabiniers Brigade of Trip van Zoutelande. 
 
Foot Artillery 
Captain Emmanuel-Joseph Stievenaert176 Foot Battery   6x 6-pdrs + 2x 24-pdr How 


 Formed from 2nd Company, 4th Artillery Battalion 
Brigade of Captain Johannes Hendrik Lux Foot Battery   6x 6-pdrs + 2x 24-pdr How 


 Formed from 1st Company, 2nd Artillery Battalion. 
 
In Hal 
Captain Carel Jan Riesz Foot Battery      6x 6-pdrs + 2x 24-pdr How 


 Formed from 3rd Company, 5th Artillery Battalion and the train detachment was composed of 
volunteers from the 7th Hussars Regiment.  


Captain Pieter Wijnands Foot Battery      6x 6-pdrs + 2x 24-pdr How 
 Formed from: 2nd Company, 1st Artillery Line Battalion. Interesting is that this battery replaced 


the Johan Hendrik George Scheffer Battery in May 1815 that had been formed from 4th 
Company, 1st Artillery Battalion and had been part since mid-1814 of the 3rd Brigade under the 
command of Major-General Stedman at Namur. 


  


                                                 
174 Carel Frederik Krahmer only used the title de Bichin after 1815. 
175 Adrianus Rudolf Willem Gey used the title van Pittius after 1815. 
176 Captain E. J. Stievenaert was killed at Quatre Bras and only 2x 6-pdrs were present at Waterloo.  
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SOJ 5(05) 
Wellington to Master General of Ordnance, 21 Dec 1815 


To the Earl of Mulgrave, Paris, 21st December 1815 
My Dear Lord 
I received yesterday your Lordship’s letter of the 10th, regarding the claim of the field officers of the [Royal] 
Artillery present at the battle of Waterloo, to the same measure of favour granted to those in the battle of 
Vitoria. 
 
In my opinion you have done quite right to refuse to grant this favour, and that you have founded your 
refusal on the best grounds. I cannot recommend that you should depart from the ground you have taken. 
To tell you the truth, I was not well pleased with the Artillery in the battle of Waterloo. 
 
The army was formed in squares immediately on the slope of the rising ground, on the summit of which the 
Artillery was placed, with orders not to engage with artillery, but to only when bodies of troops came under 
their fire. It was very difficult to get them to obey this order. The French cavalry charged, and were formed 
on the same ground with our Artillery in general, within a few yards of our guns. In some circumstances 
they were in possession of our guns. We could not expect the artillerymen to remain at their guns in this 
case; but I had a right to expect that the officers and men of the Artillery would do as I did, and as all the 
staff did, that is to shelter in the squares of the Infantry till the French Cavalry should be driven off the 
ground, either by our Cavalry or Infantry. But they did no such thing; they ran from the field entirely, 
taking with them limbers, ammunition, and everything: and when, in a few minutes, we had driven/the 
French cavalry, and had regained our ground and our guns, and could have made good use of our artillery, 
we had no artillerymen to fire them; and, in this point of fact, I should have had no Artillery during the 
whole of the latter part of the action if I had not kept a reserve in the commencement. 
 
Mind, my dear Lord, I do not mean to complain; but what I have mentioned is a fact known to many; and 
it would not do to reward a corps under such circumstances. The Artillery, like others, behaved most 
gallantly; but when a misfortune of this kind has occurred, a corps must not be rewarded. It is on account 
of these little stories, must come out, that I object to all propositions to write what is called a history of the 
battle of Waterloo. 
 
If it is to be a history, it must be the truth, and the whole truth, or it will do more harm than good, and 
will give as many false notions of what a battle is, as other romances of the same description have. But if a 
true history is written, what will become of the reputation, and who deserve it for their gallantry, but who, if 
their and casual misconduct were made public, would not be so well thought of? I am certain that if I were 
to enter into critical discussion of everything that occurred from 14th to the 19th June, I could show ample 
reasons for not entering deeply on the subjects. 
 
The fact is, that the army that gained the battle of Waterloo was an entirely new one, with the exception of 
the old Spanish troops. Their inexperience occasioned the mistakes they committed, the rumours they 
circulated that all was destroyed, because they themselves ran away, and the mischief which ensued, if the 
thing was to be done again, they would show what it was to have the experience of even one battle.  
 
Believe me, &c.,  
Wellington 
PS – I am very well pleased with field officers for not liking to have their application referred to me. They 
now the reason I have not to recommend them for a favour.  
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SOJ 5(08) 
British Artillery at Waterloo 


Stephen Summerfield of Loughborough University 
 
Sir Augustus Frazer who commanded the Royal Horse Artillery at Waterloo used the Troops as a mobile 
reserve to counter the French attacks. This is clearly explained by Hughes (1983). The combined RA, 
RHA and KGA casualties were 32 officers, 15 NCOs, 285 other ranks and 529. Only 10 men were listed 
as missing.72 
 
Commander Royal Artillery: Col Sir George Adam Wood No. 764 
 Brigade Major: Captain George Macleod Baynes No. 137573 
 Royal Artillery Staff officers: Captain Pakenham, Lieutenant Coles, John Bloomfield and W. Bell. 
 
Siege Train: Lt-Col Alexander Dickson No. 844 
 
Royal Horse Artillery:74 Sir Augustus Frazer No. 765 
 Reserve Artillery: Major Percy Drummond No. 788 
 A Troop RHA – Lt-Col Sir Hew Ross No. 890 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain Parker [Breveted Major],75  
  Lieutenants Harding, Day,76 Warde & Onslow 
 D Troop RHA – Major G. Bean77 No. 914 5x 6-pdrs + 5½-in Howitzer 
  2nd Captain Webber78 
  Lieutenants Maubsell, Bruce & Cromie79 
 
 Attached to Cavalry: Lt Col Alexander MacDonald No. 785 
 F Troop RHA – Lt-Col Webber-Smith No. 877 5x 6-pdrs + 5½-in Howitzer 
  2nd Captain E.T. Walcott 
  Lieutenants Edwards, Forster80 & Crawford81 
 G Troop RHA – Captain A. Mercer No. 1064 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain Newland 
  Lieutenants Leathes, Hinks & Breton 
 H Troop RHA – Major W.N. Ramsay No. 101982 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain A. Macdonald83 
  Lieutenants Brereton,84 Sandilands & Robe85 
 I Troop RHA – Major R. Bull No. 84586 6x 5½-in Howitzer 
  2nd Captain R.M. Cairnes (Breveted Major)87 
  Lieutenants Louis, Smith88 & Townsend 


                                                 
72 Duncan (1879) II: 432-433 quoting the official returns of  Sir George Wood (24 June 1815) See SOJ-5(06). 
73 Slightly wounded. 
74 Returns to Board of  Ordnance dated 18 September 1815 
75 Severely wounded with leg amputated. Breveted Lt-Col dated 18 June 1815 
76 Slightly wounded. 
77 Major Beane was killed at Waterloo and Lieutenant Cromie died two days later while undergoing the amputation 


of  his legs that had been smashed by a cannonball. 
78 Slightly wounded. Brevetted Captain in January 1819. 
79 Severely wounded: both legs amputated. 
80 Severely but not dangerously. 
81 Slightly wounded. 
82 Killed at Waterloo. 
83 Slightly wounded. Breveted Major dated 18 June 1815. 
84 Severely wounded, not dangerously. Brevetted Captain in January 1819. 
85 Severely wounded and subsequently died. 
86 Slightly wounded. Breveted Lt-Col dated 18 June 1815. 
87 Killed at Waterloo 
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 2nd Rocket Troop – Captain E.C. Whinyates No. 100289 5x 6-pdrs + rocket section 
  2nd Captain Dansey90 
  Lieutenants Strangways,91 Wright, Ward & R.H. Ord.92 
 Attached to 6th Cavalry Brigade 
4 E Troop RHA – Lt-Col Sir Robert Gardiner No. 979 5x 6-pdrs + 5½-in Howitzer 
  2nd Captain Dyneley93 
  Lieutenants Harding, Swabey & Inilby 
 
Royal Artillery94 
 Lt-Col S.G. Adye commanding Artillery of 1st Division 
 Captain C.F. Sandham Brigade95 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain Stopford 
  Lieutenants Foot, Baynes & Jago 
 
 Lt-Col Gold commanding Artillery of 2nd Division 
 Captain S. Bolton96 Brigade 5x 9-pdrs + 5½-in Howitzer 
  Lieutenants Pringle, Anderson, Spearman97 & B Cuppage 
 
 Lt-Col Williamson commanding Artillery of 3rd Division 
 Major W. Lloyd98 Brigade  5x 9-pdrs + 5½-in Howitzer 
  2nd Captain S. Rudyerd 
  Lieutenants Phelps & Harvey99 
 
 5th Division 
 Major T. Roger Brigade 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain Napier100 
  Lieutenant R Manners101 
 
 Part of the Reserve Artillery 
 Captain J. Sinclair Brigade 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain F. Macbean 
  Lieutenants Wilson, Poole102 & Burnaby 
 Major G.W. Unsett103 4x 18-pdrs 
  2nd Captain Browne 
  Lieutenants Lawson & Montagu 
 
Royal Artillery Detachments with small-arm ammunition104 
 Lieutenants E. Trevor, W Lemoine, J. Bloomfield, E.W Wood, G.T. Maule, G.T. Hume 
 
At Hal with 4th British Division105 
 Major J. Brome (at Hal) 5x 9-pdrs + 5½-in Howitzer 
  2nd Captain J.E.G. Parker 
  Lieutenants Saunders, Cater & Molesworth 
 


                                                                                                                                                        
88 Slightly wounded. 
89 Slightly wounded. Breveted Major dated 18 June 1815 
90 Slightly wounded. 
91 Slightly wounded. 
92 Brevetted Captain in January 1819. 
93 Breveted Major dated 18 June 1815. 
94 Returns Dated 30 May 1815 
95 Possibly fired the first allied shot in the Battle of  Waterloo. 
96 Killed at Waterloo. 
97 Severely wounded. 
98 Died of  wounds. 
99 Right arm amputated. 
100 Severely wounded. Brevetted Captain in January 1819. 
101 Died of  wounds. 
102 Severely but not dangerously wounded. 
103 Did not see action at Waterloo. Formed part of  the Siege train commanded by Alexander Dickson that reduced 


many of  the fortresses in the subsequent advance into France. 
104 Duncan (1879) II: 431. 
105 Duncan (1879) II: 433. 
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RA Brigades not at Waterloo 
 Captain Morrison (at Vilvorde) 
 Captain Hutchesson (at Ostend) 
 Captain Ilbert (at Ostend) 
 
King’s German Artillery commanded by Lt-Col Sir J. Hartmann 
 Horse Artillery 
 1st Horse Artillery Battery – Major Kuhlmann 5x 9-pdrs + 5½-in Howitzer 
 2nd Horse Artillery Battery – Major A. Sympher 5x 9-pdrs + 5½-in Howitzer 
 Foot Artillery 
 1st Foot Battery – Captain A. Cleeves106 5x 9-pdrs + 5½-in Howitzer 
 
Hanoverian Artillery 
 Foot Artillery 
 Captain von Rettberg 5x 9-pdrs + 5½-in Howitzer 
 Captain Braun  5x 6-pdrs + 5½-in Howitzer 
 
Brunswick Artillery 
 Horse Artillery 
 Captain von Heinemann 8x 6-pdrs 
 Foot Artillery 
 Major Moll   8x 6-pdrs 
 
  


                                                 
106 Also claimed to have fired the first shot at Waterloo. 








SOJ 5          Page 14 of 107  


 
 


SOJ-5(02) 
The Board of Ordnance and Army Supply in 1815 


By Stephen Summerfield of Loughborough University 
 
The supply to the British Army before the reforms after the Crimean War was complicated by the Board 
of Ordnance and the Commissariat being completely separate from the Army. Co-ordination was only 
possible at Cabinet level where the Army as represented by the Secretary of War, the treasury by 
Chancellor of Exchequer and the Ordnance by the Master General of Ordnance.7 
 


Table 1: Command of the British land and naval forces.8 


Member of the Cabinet  
Secretary of State for War & Colonies Charged with issuing general instructions for the levying and disbanding 


troops, and for the formation and direction of military expeditions. It was 
introduced in 1768.9 The War Office was housed in Horse Guards, 
Whitehall from 1722 and was often referred to as such in 
correspondence. 


Secretary of State for the Home Dept Charged with the training and service of the local militia. 
Master General of the Ordnance  Directed the personnel and material of the Royal Artillery and Royal 


Engineers. 
Independent of the Cabinet  
Commander-in-Chief Instruction, organisation and discipline of the Army. For most of the 


Napoleonic Wars, this post was filled by the Duke of York.  
First Lord of the Admiralty Responsible for the Royal Navy and President of the Board of Admiralty.
 


Table 2: British Land forces in 1815.10 


The Army 
[Commander- 


in-Chief] 


The Board of Ordnance
[Master General  


of Ordnance] 


The Treasury 
[Chancellor of  


the Exchequer] 
Infantry 
Cavalry 


Royal Staff Corps 
Medical Department 
Royal Wagon Train 


Storekeeper General’s Dept 


Royal Artillery11


Royal Artillery Drivers12 
Royal Horse Artillery13 


Royal Engineers 
Military Geographical Engineers14 


Royal Sappers and Miners15 
Ordnance Medical Dept 


Ordnance Field Train Dept 


Commissariat 


 
  


                                                 
7 Sharpe (1993) The Field Train Department of  the Board of  Ordnance 1793-1859, Privately Published, p4. 
7 Established in 1716. 
8 Charles Dupin (1820 rp 2011) Military Force of  Great Britain, Ken Trotman Publishing, Vol I, pp 3-4. 
9 Dupin (1820 rp 2011) I: 32. 
10 Sharpe (1993) p5. 
11 Established in 1716. 
12 Established in 1796 with an organisation separate from the Royal Artillery with its own officers and men. 


Renamed Royal Artillery Drivers in 1806. Amalgamated with the Royal Artillery in 1822.  
13 Received the Royal patent in 1793. There had been experimental Troops established over a decade before.  
14 Established in 1806 for the trigonometrical survey of  Great Britain and commanded by the Inspector-General of  


Fortifications. [Dupin (1820) I: 273-274.] 
15 Established in 1772 as the “Military Company of  Artificers” in Gibraltar commanded by officers of  the Royal 


Engineers. In 1787, it became the “Corps of  Royal Military Artificers” of  6 companies of  100 men. In 1813, the 
Corps was renamed “Royal Sappers and Miners.” 
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The complexity of supplying the British Army in the field in 1815 is clearly shown below. 
 
 


Table 3: Supply in the field in 1815.16 


 Army Ordnance Units 
Weapons, ammunition greatcoats Ordnance Field Train Ordnance Field Train 
Hospital stores Storekeeper General Ordnance Field Train 
Camp equipment Storekeeper General Ordnance Field Train 
Food, fuel and forage Commissariat Commissariat 
Horse, draught and pack animals Commissariat Commissariat 
Pay and allowances Commissariat Ordnance Field Train 
Clothing Regimental colonels Ordnance Field Train 


 


Commissariat 
The expenditure on money on local supplies was controlled by the commissariat and a Commissary 
General was attached to the Army headquarters. Initially, the Commissariat officials were only financial 
agents who provided money and arranged contracts for the Army. On long campaigns, they became 
storekeepers. They also had the task of requisitioning horses and other draught and pack animals. In 
1854, it was transferred from the Treasury to the War Office.17 


Board of Ordnance 
Its history can trace its history back to Henry V when in 1414 he appointed Nicholas Merbury as the 
Master of Ordnance and John Louth as his Clerk of Works. The "Board of Ordnance" was constituted in 
1518 with the addition of a Lieutenant as second-in-command, a Surveyor and a Storekeeper with their 
offices the Tower of London. The title of "Master General of the Ordnance" appears to have been first 
used in 1603. The Warren at Woolwich was renamed the Royal Arsenal in 1805. In 1683, Charles II 
issued a Warrant that set up the formal management of the Board of Ordnance until it was abolished in 
1855. This Civil Department were responsibility for ordnance stores and ammunition for both the Army 
and Royal Navy.  
 


Table 4: Board of Ordnance.18 


Master General of Ordnance President of the Board of Ordnance and member of the 
Cabinet for the procurement of munitions and the artillery 
and engineers in the field. 


Lieutenant-General of Ordnance Director of the military services 
Surveyor-General of Ordnance Controls with his assistants the ammunition, stores, 
 their expenses and accounts. 
Clerk of the Ordnance Prepared the monthly and annual estimates for the 
 treasury and parliament. 
Principle Storekeeper-General Responsible for the care and maintenance of ordnance stores. 
Clerk of Deliveries Responsible for keeping record of the number and kind of 


stores issued from the stocks of ordnance. Abolished in 1830. 
 
Its function, size and power increased considerably from this date including barracks, the Land Survey 
(known today as the Ordnance Survey), fortifications, contracts and the control of armament factories. In 
addition to the Artillery, Engineers and Ordnance Field Train (1792) were controlled by the Master 
General of the Ordnance who commissioned their officers. Only the chief Officers of the Board were 
appointed by the King or the Commander-in-Chief. By the Napoleonic Wars, The Board of Ordnance 
was the second largest Department of State, next only to the Treasury, and the Master General had a seat 
in the Cabinet. 
 


                                                 
16 Sharpe (1993) The Field Train Department of  the Board of  Ordnance 1793-1859, Privately Published, p6. 
17 Scharpe (1993) p5 
18 Dupin (1820 rp 2011) I: 229-230 
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It provided the weapons (swords, muskets, bayonets, cannon etc...), ammunition and greatcoats to both 
the British Army and the Royal Navy. In addition, it supplied all the needs of the Board of Ordnance 
troops including the Royal Artillery and Royal Engineers even having its own Ordnance Medical 
Department that was separate to the British Army. The Ordnance Field Train Department was 
responsible of supplying these in the field.  


Regimental Colonels 
Each colonel of regiments were given an allowance to clothe their regiments. 


The Ordnance Field Train Department during the Waterloo Campaign 
Field Train Department of the Board of Ordnance was established in 1793 to replace the ad hoc practice 
of the 18th century. It was often referred to as the Artillery Field Train due to its close association with the 
Royal Artillery. By 1815, it was very experienced in moving ordnance stores and ammunition by 1815.  
 
On 17 March 1815, the Field Train had 27 Field Train officers and 32 attached artificers with 
Wellington’s Army. Colonel Sir George Wood (Commander of the Royal Artillery) demanded a further 
16 Field Train officers and 17 artificers. 19 
 
On 10 June 1815, William Stace20 who was the Chief Commissary of the Field Train Department joined 
the army in the Netherlands. This was the only occasion that the commander of the Field Department 
left his HQ at Woolwich to join the Army in the field. On 13 June, William Stace reported that 77 Field 
Train officers and 94 artificers were serving with the Army in the Netherlands. The Royal Engineers was 
directly supported by 16 officers and 26 artificers.21 
 
Ostend was used to disembark most of the artillery and stores. Initially these were superintended by Sir 
George Wood (commander of Royal Artillery) then later by Sir Augustus Frazer, RHS and Lt-Col S.G. 
Adye, RA. “Mr Commissary Stace was pronounced remarkably able.”22 Chief Commissary Stace established his 
headquarters of the Field Train Department in Brussels.  
 


Table 5: Depots of the Field Train Department in the Netherlands, June 1815.23 


Antwerp  Commissary and Pay Master John Pickering24 
Ostend  Assistant Commissary and Pay Master James Alexander Walker25 
Ghent  Assistant Commissary Edward Thomas Curry26 


  


                                                 
19 Sharpe (1993) p62 
20 William Stace served (1755-1839) joined the Field Train Department as Clerk of  Stored on 1 July 1798 and 


probably served in the Storekeeping Department of  the Board of  Ordnance previously. Promoted to Assistant 
Commissary (13 Sept 1799), Commissary (23 Oct 1804), Chief  Commissary (8 Nov 1810) and Storekeeper at 
the Royal Arsenal, Woolwich (18 Apr 1823). He served in the following campaigns to North Holland (1799), 
Egypt (1800-1801), Copenhagen (1807), Portugal (1808), Walcheren (1809) and Waterloo (1815). 


21 PRO WO 44/617 “Return and Distribution of  Officers and Artificers of  the Field Train Department serving with 
the Army in the Netherlands. Commanded by Field Marshal His Grace The Duke Wellington, Brussels, 13 June 
1815.” 


22 Duncan (1879) History of  the Royal Artillery, 3rd Edition, John Murray, Volume II p416 
23 Sharpe (1993) p62 
24 John Pickering joined as Clerk (14 June 1794), Assistant Commissary (17 Feb 1804) and Commissary (16 June 


1807). Served in the Peninsula (Apr 1809-Dec 1811), Netherlands 1815 (13 June1815). Retired on half  pay on 22 
July 1816 and died on 7 January 1854. 


25 James Alexander Walker joined as Conductor of  Stored (28 Nov 1803), Clerk (1 July 1806), Assistant 
Commissary (18 June 1811). Served in the Netherlands 1815 (13 June 1815 in Ostend as Paymaster) Discharged 
on 16 Feb 1818 due to serious differences with an interpreter.  


26 Edward Thomas Curry joined as Assistant Commissary (15 Feb 1812). Overseas service in the Peninsula (Cadiz 
Aug 1812-April 1814), Netherlands 1815-16 [Ghent (13 June 1815), Commissary of  Artillery in the Fortress of  
Valencienes (30 Jan 1816)]. Retired on half  pay on 4 Sept 1819. Recalled on full pay on 1 Nov 1819 and finally 
retired on half  pay on 1 Oct 1821. 
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Table 6: Advanced Depots of the Field Train Department in the Netherlands, June 1815.27 


Vilvorde28 Assistant Commissary Samuel James Tibbs29 
Hal  Depot of the Royal Engineers 
Malines Pontoon Train of 80 pontoons, 800 horses and 2 companies of Royal 


Sappers and Miners. Clerk of Stores Charles S. Radford30 commanded the 
train and its artificers. It was used to cross the River Seine at Argenteuil 
and at Aniers in July 1815. 


 
Clerks of Stores and Conductors was attached to each of the six British Infantry Divisions to 
provide local Ordnance support in Ypres, Nieuport, Tournai, Mons, Maastricht, Ath and Lille.  
 


Table 7: Field Train Department with the Field Army in the Netherlands, June 1815.31 


1st Division  Clerk of Stores James Smith  
2nd Division  Clerk of Stores John McBean 
3rd Division Conductor of Stores John Bance 
4th Division Conductor of Stores Charles Brown 
5th Division  Clerk of Stores Edmund Neale 
6th Division Clerk of Stores John Higgins  
Reserves Assistant Commissary Thomas Benton 
  Conductor of Stores Matthias Collins, Thomas Gallemore, Charles Sauders and 
  Joseph Wilson.  


 
A further strong detachment under Assistant Commissary John Smyth32 supported the Battering 
Train that later was used to reduce French forts during the invasion of France. Depots were set 
up in the captured French fortresses to store munitions and the large quantity of captured 
French equipment. Assistant Commissary G Curry was appointed Artillery Commissary at the 
Fortress o Valenciennes on 30 January 1816, and Assistant Commissary T. Benton was 
appointed to the fortress of Combrai on 4 February 1816.33 
 
In 1816, Commissary Edward Edwards34 who replaced William Stace as Chief Commissary of 
the Field Train Department reported that “6000 tonnes of Ordnance stores were embarked at Antwerp” 
for the return to Britain.35 
  


                                                 
27 Sharpe (1993) p62 
28 Just north of  Brussels 
29 Samuel James Tibbs joined the Ordnance Field Train as Conductor of  Stores (10 May 1808), Clerk( 9 May 


1810), and Assistant Commissary (1 June 1814). Served in the Peninsular 1808-1814, Netherlands (13 June 1815: 
Reserve Vilvode). Retired on half  pay on 6 August 1816. Recalled on 2 December 1819 (January 1820 in 
Tynemouth). Retired on half  pay on 31 October 1826.  


30 Charles S. Radford joined as Conductor of  Stores (11 Aug 1808) and Clerk (18 June 1811). Served in the 
Peninsular (1812-13) and Netherlands 1815 [Pontoon Train Engineers (13 June 1815). 


31 Sharpe (1993) p62 
32 John Smyth joined as Commissary of  Stores (17 Jan 1806), and Clerk (1 Nov 1807). Served in Peninsular (1811-


April 1814) and Netherlands 1815. Retired on half  pay on 1 April 1816  
33 Sharpe (1993) p63 
34 Edward Edwards joined as Conductor of  Stores (19 Dec 1803), Clerk (21 Dec 1804), Assistant Commissary (12 


Dec 1806), and Commissary (12 Dec 1806). Served in Peninsula (1808-Jan 1809), Walcheron (1810), Cadiz 
(1811-Apr 1814), Genoa & Sicily (1814) and Chief  Commissary in France (1816). Retired on half  pay on 12 Feb 
1819. Died on 4 June 1853.  


35 Sharpe (1993) p63 
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SOJ 5(06) 
The Waterloo myth of Royal Artillery cowardice 


Henry William Lovett Hime 
 
This defence of the Royal Artillery and King’s German Artillery still had to be made almost 100 
years after the battle in 1908 and has been repeated in many modern and respected histories. 
Such is the slur of the words of the Duke of Wellington.  


Henry William Lovett Hime (1908) History of the Royal Regiment of Artillery 1815-53, 
Longmans, Green & Co., London, pp 125-140. 


 


The Myth 
The myth that a large part of the Artillery fled from the field at Waterloo is in one respect 
unique; we know its author, and we further know him to have been a man whose veracity was 
beyond suspicion. It was generally believed that this myth was killed by the Chapter devoted to it 
in Colonel Duncan's "History of the Royal Artillery." But myths have a strange vitality. It has been 
revived in his "Life of the Duke of Wellington," ii. 74, n, by Sir Herbert Maxwell, who betrays no 
suspicion of its truth and makes no reference or allusion to Colonel Duncan's book. This 
reproduction of the myth cannot be overlooked in a history of the Regiment which touches the 
year 1815. 
 
The myth first appeared in a letter from the Duke of Wellington to Lord Mulgrave, dated Paris, 
21st December, 1815, in which he expressed his disapprobation of any addition being made to 
the pensions of the Artillery Officers who had served at Waterloo, on account of the bad 
conduct of their men. As this letter is given in full by both Colonel Duncan and Sir Herbert 
Maxwell, it is unnecessary to reproduce it here. Its salient points are as follows :— 


(1) During the first part of the battle of Waterloo the Artillery was divided into a fighting 
line and a reserve. "I should have had no Artillery during the whole of the latter part of the action if 
I had not kept a reserve in the commencement." (Wellington). 
 


(2) The Duke ordered the gunners of the fighting line to take shelter in the Infantry 
squares, in case the French Cavalry reached (as they repeatedly did) the plateau on 
which our Infantry and guns were posted. So far from obeying this order, "the gunners 
did no such thing." (Wellington). 


 
(3) Instead of sheltering in the squares, the gunners “ran/the field entirely, taking with them 


limbers, ammunition, and everything; and when, in a few minutes, we had regained our ground and our 
guns and could have made good use of our Artillery, we had no Artillerymen to fire them," 
(Wellington) 


 
(4) "I do not complain. . . . The Artillery, like others, behaved most gallantly " (Wellington). 
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The Reply 
How soldiers who ran away could be said, with any propriety of language, to have behaved most 
gallantly, the writer does not pretend to understand, and he leaves (4) to the ingenuity of his 
readers without further remark. 
 
As regards (1), there was no definite reserve of Artillery during the first part of the battle of 
Waterloo, using the word "reserve" in its ordinary sense to designate a special body of fresh 
troops kept apart to meet an emergency. 
 
As regards (2), the order for the gunners to take shelter in the squares was virtually obeyed, 
except in one instance. 
 
As regards (3), the flight of the British gunners, to whom the Duke expressly refers, was 
imaginary. 
 
The reader may be reminded that the battle began about 11.30 A.M. and ended about 8.30 P.M. 
The successive attacks of the French Cavalry began shortly before 4 P.M., dividing the battle into 
the two nearly equal parts alluded to by the Duke in (1); and it was when these attacks began that 
the imaginary flight of the gunners took place. There were British, King's German Legion, 
Hanoverian, Brunswick, and Belgo-Dutch gunners on the field. 
 
It will clear the ground to answer at once the general question— 
 


Did any Gunners run/the Field?  
Not only some gunners, but whole Batteries of the Belgo-Dutch contingent quitted the field; not 
from cowardice, but for political reasons and from sympathy with the French. For example, 
when Lieutenant B. Jackson was sent to the farm of Mont St. Jean (apparently about 7pm) to 
order a Belgo-Dutch Battery to the front, he found them cooking their dinner and enjoying 
themselves. On receipt of the order, the commander of the Battery refused to move, on the plea 
that he had expended all his ammunition.36 This plea need not be characterised.  
 
We now proceed to inquire whether any gunners of the British or King's German Legion 
Artillery fled. As the Duke believed that most of them did, and that the places of the fugitives 
were taken by "the reserve he had kept at the commencement," it is desirable to ascertain, before going 
further, whether any such reserve existed in fact. 
 


Was there any definite Artillery Reserve during the first part of the Battle?  
The Duke originally intended to hold 3 Batteries in reserve— Ross' and Beane's Troops, and 
Sandham's Brigade — and to attach 6 Troops to the Cavalry. These arrangements appeared in 
Orders, but circumstances prevented their being carried into effect. The so-called reserves had to 
be brought into action at, or very soon after, the beginning of the fight; and Lord Uxbridge, 
probably foreseeing the desperate character of the struggle, at the same time placed the 6 Troops 
attached to the Cavalry entirely at the disposal of Sir Augustus Frazer, Commanding the Horse 
Artillery, who employed them as occasion required independently of the Cavalry.37 For example, 
Ross' Troop (of the so called reserve) came into action at the very beginning of the battle on the 


                                                 
36 "Notes and Reminiscences," &c, p. 47 
37 Frazer's "Letters during the Peninsular and Waterloo Campaigns," pp. 547, 558 







SOJ 5          Page 26 of 107  


spot where the pave from Genappe to Brussels intersected our line;38 and the first shot from the 
British Artillery was fired by Bull's Troop, which had been posted to the Cavalry.39 


 
Shortly after the Cavalry attacks began, the Duke ordered Sir Augustus Frazer "to bring up all the 
reserve Horse Artillery;"40 an order which shows that the Duke was under the false impression that 
he had a reserve of Artillery. At this moment there happened to be 2 Troops in reserve, in the 
sense that they were not actively employed in the first line, and they were sent forward. One of 
them, Mercer's, although in the second line, had been in action and fired some rounds against 
the French Artillery in defiance of the Duke's order.41 The other, Bull's, had suffered so severely 
while in action that it was withdrawn at some favourable moment and sent to the second line, "to 
refit and repair disabled carriages, &c."42 Batteries such as these cannot be called a reserve. But let us 
assume that during the first half of the battle there were always 3 Batteries (although not always 
the same three) in reserve, in the sense of not being actively engaged. If the Duke "had no Artillery 
during the whole of the latter part of the action" except this reserve, then there were but 18 British guns 
in action during the last four hours of the battle; a conclusion which is contradicted by every 
account we possess of what took place. 
 
There was no definite reserve of Artillery during the battle, for the palpable reason that our 
decided numerical inferiority in guns made it impossible to set one apart. 
 


Did the Gunners take Shelter in the Infantry Squares? 
The order that the gunners should quit their guns on the near approach of the French Cavalry 
was disobeyed in one instance. Under desperate circumstances, Captain Mercer kept his men at 
their guns; repulsed the Cavalry, and saved two squares of B runs wickers.43 By the other 
Batteries the order was virtually obeyed.  


"We retired from (our guns) only to shelter ourselves under the Infantry squares, and instantly 
resumed our posts the moment the Cavalry were repulsed.... On each charge, abandoning their guns, 
our men sheltered themselves between the flanks of the squares."44  


 
So wrote Sir Augustus Frazer, little dreaming of the imputation that was hanging over the heads 
of his men. The first passage quoted was written at 11 P.M. on the 18th June; the second was 
written early on the 19th.45 
 
But Frazer does not stand alone. Other Officers, of other Arms, give precisely the same 
evidence. Let Officers serving on the Staff speak first. 
 
General Sir James Shaw-Kennedy, 43rd L.I. (then Deputy-Assistant Quartermaster-General of 
the 3rd Division), tells us that when the French Cavalry charged,  


                                                 
38 Frazer's " Letters," &c, p. 554.  
39 "Lord Rokeby was close to the gun, one of Captain Bull's howitzers, from which the first shot of the battle was fired" (Lord 
Ellesmere's "Personal Reminiscences of the Duke of Wellington," p. 105). The Commandant of the "Premiere Legere," against 
whom this shell was fired, was taken prisoner, and he told Colonel Colborne, 52nd, after the battle that three of his 
men were killed (or wounded) by the first shell (Siborne's "Waterloo Letters," p. 282). 
40 Frazer's " Letters," &c, p. 559 
41 Mercer's "Journal of  the Waterloo Campaign," i. 301-302.  
42 Frazer's "Letters," &c, p. 557 
43 Mercer's "Journal," &c, i. 313 ff 
44 Frazer's " Letters," &c, pp. 547, 559 
45 The time at which these facts were recorded is of considerable importance. "Les Memoires, Merits plusieurs annees 
apres les faits, souvent meme a la fin de la carriere de l'auteur, ont introduit dans l'histoire des erreurs innombrables. II faut se faire une 
regie de traiter les Af/moires avec une defiance spdeiale, comme des documents de seconde main, malgre' leur apparence de temoinages 
contemporains" (Introd. aux lttudes Historiques, MM. Langlois et Seignobos, p. 148). 
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"the Officers and men of the two Brigades (Bolton's, R.A. and Cleeve's K.G.L.) took shelter 
within the oblong" (i.e. square).46 


 
Another Officer holding the same appointment to another Division, Lieutenant Basil Jackson, 
Royal Staff Corps, states that when the French Cavalry attacked,  


"Major Lloyd with his Officers and men sought refuge in the Guards' square. Lloyd did not enter 
the square, but found shelter under its lee."47 


 
Lieutenant John Sperling, Royal Engineers, is an exceptionally good witness, because being 
unemployed throughout the day, he had ample time for extensive observation. He says:  


"Our Artillery men had to take refuge in the squares, or lay down under their guns, during the 
Cavalry charges. The (French) Cavalry suffered in its retreat by the attacks of ours; also the gunners 
immediately returned to their posts."48 


 
Corporal Aldridge, Rifle Brigade, confirms one clause of this statement  


"One Artilleryman who was lying under the guns jumped up with a match in his hands (on the 
repulse of the French) and let/two or three guns that were loaded. His comrades afterwards used to 
call him 'Lord Waterloo.'"49 


 
As representatives of the Infantry service we may call two Officers of the Guards.  
 
Lieutenant R. H. Gronow, Grenadier Guards, says that the immense loss suffered by the 
Household Brigade "compelled the Artillerymen to seek shelter in our squares."50 He was not aware of the 
Duke's order on this subject. 
 
Lieutenant Robert Batty, Grenadier Guards, is much more explicit.  


"The English Artillerymen, who, during these charges, retired from their guns under cover of the 
squares, resumed their stations the moment the enemy were past the line, in time to pour destructive 
volleys of round shot and grape on the retreating Squadrons."51 


 
A Prussian Officer who was on the field, Baron von Muffling, Prince Bluchers Staff Officer 
attached to the British Headquarters, refers to the matter in hand. Unaware of the special order 
given by the Duke at Waterloo, Muffling was under the erroneous impression that it was the 
habit of British gunners, when charged by Cavalry, to keep up the fire as long as possible, and 
then take refuge behind the nearest Infantry. He says that "this plan of abandoning the guns here 
took place. In vain did the Cavalry of the Guard rejoice to have taken the British Artillery. They 
were soon obliged to abandon it, and on their retreat experienced its execution."52 
 
The evidence of a number of Artillery Officers, to be found in Siborne's "Waterloo Letters," 
might be added here; but, in the first place, it is undesirable to call on Officers to testify to the 
conduct of their own men, and, in the second, their evidence is not wanted. Only one Artillery 
document (Frazer's) has been produced; and this one is of singular value, because it was written a 
few hours after the occurrence of the events to which it relates. 
 
Such is the direct evidence on one side. 


                                                 
46 "Notes on Waterloo," p. 116 
47 "Notes and Reminiscences," &c, p. 50 
48 "Letters of  an Officer, Royal Engineers," p. 133. His Journal was written immediately after the battle and forwarded to 


his father from Brussels on the 20th June. It was not published until 1872. 
49 In Siborne's "Waterloo Letters," p. 302 
50 "Reminiscences and Recollections," &c, 1889, i. 78 
51 "Historical Sketch of  the Campaign of  1815," p. 103 
52 "History of  the Campaigns of  the British and Belgo-Dutch Armies in 1815," by C. von W. (Baron von Muffling), translated 


by Sir John Sinclair, p. 25 
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On the other side, the solitary piece of evidence is a letter written by the Duke of Wellington six 
months after the battle, in which he says that the gunners did not take shelter in the squares. 
 
Of these two contradictory statements, one must be true and the other must be false, although 
the veracity of the witnesses is beyond all question. 
 
If we accept the Duke's statement we must be prepared to admit that six Officers,53 who 
belonged to different branches of the service, and who were in different parts of the field, were 
simultaneously seized with the illusion that the gunners took refuge in the squares, when they 
really "did no such thing." As no one in possession of his reason will admit this, the independent 
testimony of the six Officers must be accepted. 
 
There is not the shadow of a doubt that the gunners—the "gun-numbers"—took shelter in the 
squares, or, as Jackson says, "under their lee." Some few, who stood to their guns too long, were 
compelled to creep under the gun-carriages as Sperling and Corporal Aldridge observed. 
 


Did the Gunners of the British or Kings German Legion Artillery fly from 
the Field?  
To answer this question we have only to throw what has proceeded into logical form. It is self-
evident that if the gunners "ran/the field" when the attacks of the French Cavalry began, they 
did not take shelter in the squares. But we have indubitable evidence that they did take shelter in 
the squares. Therefore they did not run/the field. These criticisms might be brought to a close at 
this point, were it not desirable to discover, if possible, the circumstances by which the Duke was 
misled so completely and so unfortunately. 
 


Did anything happen at Waterloo which might have suggested the Flight of 
the Gunners to an observer who was not an Artillery Officer?  
Many such things happened. At times it was impossible to see anything beyond a very short 
distance. Sir Harry Smith (then Brigade-Major of the 10th, General Lambert's Brigade of 
Infantry) said  


"He never had been in any action in which the smoke so completely prevented any general perception 
of what was going on. There was little or no wind, and the field of action was perhaps more compact 
than in any other instance on record."54  


 
Now, when the gunners were ordered into the squares, the limbers were of course ordered to the 
rear; and Lord Fitzroy Somerset, who was with the Duke throughout the day till about 6pm., told 
Lord Ellesmere that on these occasions "the Artillerymen and horses retired to a greater distance 
than the Duke wished."55 Thus the Duke, himself penned within a square, could see the gun-
limbers hurrying to the rear and most probably vanishing in the smoke, necessarily accompanied 
by the limber-gunners who would be required to serve out ammunition when the fire was 
resumed. This may possibly explain the most perplexing clause of his amazing letter:  


"The gunners ran/... taking with them the limbers."  
 
When the Cavalry were repulsed and he was again at liberty, he doubtless saw guns unmanned, 
the gunners not having had time to extricate themselves from the squares. The men could not 


                                                 
53 The two Guards' Officers have been counted as one, since they belonged to the same Regiment and were in the 


same place. 
54 Lord Ellesmere, p. 173. What little wind there was blew from the French position towards ours. 
55 Ibid., p. 159 
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step into and out of an Infantry square with the same ease that they stepped into and out of their 
barrack-room. He also saw gunners of other guns running towards the rear rushing to the distant 
limbers for ammunition. At the same time his ears informed him of delays and interruptions in 
the fire of guns beyond the range of vision, for which he could not readily account. To an 
Artillery Officer the situation would have been quite intelligible; but the Duke, with little 
knowledge of the details of Artillery work, misinterpreted these ambiguous movements, and 
drew the wrong conclusion that the gunners were running away, and in fact ran away. If so, who 
fired the 9,467 rounds from the 78 British guns?56 
 
The average fire from the guns was consequently over 121 rounds per gun. There were, of 
course, considerable deviations from the mean. Sandham's Brigade fired 1100 rounds, or 183 
rounds per gun; the Rocket Troop fired 52 rockets and 560 rounds, or 93 rounds per gun; and 
Mercer's Troop fired 700 rounds, or 116 rounds per gun.57 
 
The interruptions in the fire were occasioned by a variety of inevitable circumstances. First, there 
was the smoke; secondly, there was the delay incurred by the gunners in getting out of, or 
coming up from, the squares; thirdly, there was unusual delay in bringing up ammunition until 
the limbers resumed their usual position. Lieutenant (afterwards General Sir John) Kincaid, 
Adjutant of the 1st Battalion, Rifle Brigade, mentions two other causes of interruption.  


"A good many of our guns had been disabled, and a good many more were rendered unserviceable by 
the unprecedented close fighting; for in several places where they had been posted but a very few yards 
in front of the line, it was impossible to work them."58 


 
Captain W. Siborne, R.E., adds a sixth cause.  


"The Artillery on the right hand of the high-road was at this moment completely disabled. Two 
British Artillerymen were observed vainly endeavouring to serve a couple of guns,59 but they were 
compelled to desist from the want of all material for loading."60 


 
Enough has been said to show that the Duke's charge against the gunners at Waterloo was 
utterly baseless as regards the British and King's German Legion Artillery. If the gunners left 
their guns from time to time, it was by his own order. They took shelter in, or behind, the 
squares according to his order, and they returned to their guns without needless delay. As the 
guns were posted in general within a few yards of the squares, a flight of the gunners could not 
possibly have escaped the notice of the Infantry. But far from whispering a suspicion of 
cowardice or flight, the Infantry spoke highly of the Artillery. Sir James Kempt, in his Orders of 
the 19th June, declared that the guns of the 5th Division (the Brigades of Rogers, R.A., and 
Heisse, K.G.L.) were "served most nobly and judiciously placed ";61 and Sir James Shaw - 
Kennedy says: "Full scope was given to the Cavalry and Artillery to display their surpassing 
gallantry and excellence, and they did not fail to display these qualities in an eminent degree."62  
 
Lieutenant Batty, Grenadier Guards, speaks of  


“Our Artillery opening fire with a promptness and precision unequalled in any other Army."63  
 
Lieutenant Kincaid, Rifle Brigade wrote, 


                                                 
56 The 78 guns of  8 British Troops and 5 British Brigades. Sir Augustus Frazer (p. 150) gives the ammunition 


expended as 9467 rounds. 
57 Mercer’s "700 rounds per gun," i. 339, is an obvious error or misprint 
58 "Adventures in the Rifle Brigade," pp. 341, 345-346. One of  the most amusing military books ever written, and full of  


shrewd and valuable observations 
59 These two guns probably belonged to Ross' (The Chestnut) Troop. 
60 "Waterloo," ii. 153-154. 
61 Duncan. 
62 "Notes on Waterloo," 178-179 
63 "Historical Sketch of  the Campaign of  1815," p. 8g 
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"Of that gallant Corps, the Royal Artillery, it is enough to say that they maintained their former 
reputation—the first in the world."64 


 
The opinion of our Infantry Officers was shared by others. Dr. (afterwards Sir Andrew) Halliday, 
Medical Staff, who was looking on, said that notwithstanding the inferiority of our guns in 
number and calibre, "they were so well fought that I believe it is allowed by all, they did equal 
execution" with the French guns.65 
 
A French Officer speaks of our Artillery fire throughout the day as "terrible and destructive." He 
adds that towards the close of the battle  


"No idea can be conveyed of the shock and crush that was now felt from it." 66 
 
Yet at this time, according to the Mulgrave letter, 60 of our guns were deserted and only 18 were 
manned. Another French Officer who was present says  


"The Guard made several charges but was instantly repulsed, crushed by a terrible Artillery."67 
 
One of the Batteries of this terrible Artillery, which shattered with case a French column at some 
50 yards range, was manned by Bolton's gunners, who had seen no previous war service. As they 
fought in the first line from the very beginning of the action, they were among the gunners who, 
according to the Mulgrave letter, had "run/the field entirely" and whose places were taken by a 
reserve which never existed. There, nevertheless, face to face with the Imperial Guard, stood 
these young soldiers; still working the guns they never left for eight hours except, occasionally 
and for a few minutes, to enter the Infantry squares. It was not altogether without reason that an 
Officer of our Guards wrote to his friends:  


"The skill and courage of our Artillery could not be exceeded."68 
 


The flight of our gunners was perceptible to only one person on the field of 
Waterloo. 
As regards the publication of the Mulgrave letter, the 2nd Duke of Wellington and Sir Herbert 
Maxwell stand on different ground. Having undertaken to publish his father's letters, the 2nd 
Duke felt bound in honour to print all he could lay hands on.69 Sir Herbert Maxwell was under 
no such obligation. Writing, as he tells us, at the request of a publisher, his choice of documents 
was quite unfettered; and it was no ordinary ill-fortune that led him to include in his selection 
probably the only letter among the hundreds at his disposal which, from a deplorable 
misconception, contained an unfounded statement. 
 
 
  


                                                 
64 "Adventures in the Rifle Brigade," 345-346 
65 "Campaign of  1815," by A. Halliday, p. 128 
66 "Battle of  Waterloo," by a near Observer, with plates by Capt. George Jones, ed., 1817, Pt. I., p. 39 
67 Ibid., Pt. I., p. 138 
68 Ibid., Pt. I., p. 64 
69 The Duke said so to Colonel Duncan during an interview which took place about the Mulgrave letter, and 


Colonel Duncan told the present writer immediately afterwards. The letter was published in 1872. 
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SOJ-5(07) 
Commander of the Royal Artillery dispatch of 24 June 1815 


Sir George Wood to Deputy-Adjutant-General 
 


Extract 1: Artillery at Quatre Bras 
“I beg you will be pleased to mention to his Lordship, the Master-General, the good conduct of that 
part of the Artillery which was engaged, being several times charged by French Cavalry, - and 
tended much to the success of the day. 
 
Lt-Col S.G. Adye, commanding the Artillery of the 1st Division 
Lt-Col Sir A. Frazer, commanding the Royal Horse Artillery 
Lt-Col Sir J. Hartmann, commanding the King’s German Artillery 
Lt-Col Sir J. May, Assistant Adjutant General 
Lt-Col Sir A. Dickson 
 
Attached to 1st Division Captain Sandham’s Brigade, RA 


Major Kuhlmann’s Troop, KGL 
Attached to 3rd Division Major Lloyd’s Brigade, RA 


Captain Cleeve’s Brigade, KGL 
Attached to 5th Divison Major Roger’s Brigade, RA 
 
Major Heise, with Captain Rettberg’s brigade of Hanoverian Artillery was also engaged. 
 
The Horse Artillery and British Cavalry did not come up until after the battle; and the want of the 
latter was severely felt during the day, the French being very strong in that arm.” 


 
 


Extract 2: Artillery skill at Waterloo 
“I beg leave to call the attention of His Lordship the Master-General to the skill and intrepidity so 
eminently displayed by the British and German Artillery. The accompanying return of their losses 
will show how much they participated in the action, and I can assure his Lordship the Master-
General, that, notwithstanding their being outnumbered by the Artillery of the enemy, their merits 
never shone more conspicuous than on this occasion. It now remains for me to express with much 
pleasure and satisfaction that every officer and man in the field did their duty.” 


 
A list of the officers killed and wounded was also supplied. These have been integrated into the 
footnotes in SOJ-5(07)  
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Extract 3: Return of the losses for the British and German Artillery.70 
Royal Horse  
Artillery 


Officers NCOs Other 
Ranks 


Horses


Killed 3 1 31 229
Wounded 14 8 107 59
Missing 0 0 7 21
Total 17 9 145 309


 
Royal Artillery 
 


Officers NCOs Other 
Ranks 


Horses


Killed 1 0 19 80
Wounded 7 4 61 34
Missing 0 0 2 12
Total 8 4 82 126


 
Kings German  
Legion Artillery 


Officers NCOs Other 
Ranks 


Horses


Killed 1 1 10 47
Wounded 6 1 47 44
Missing 0 0 1 3
Total 7 2 58 94


 
Total Casualties
 


Officers NCOs Other 
Ranks 


Horses


Killed 5 2 60 356
Wounded 27 13 215 137
Missing 0 0 10 36
Total 32 15 285 529


Extract 4: Promotions after Waterloo 
“… I feel that I should particularly mention that I wish Lieutenant-Colonel Sir John May may 
succeed to one of the vacant troops; and I do assure you the conduct of Major Lloyd was conspicuous 
to the whole army. This officer and Captain Mercer71 are candidates for the other vacant troop. 
Captain Mercer was the senior captain on the field, and behaved nobly. I must also mention that 
Lieutenant Louis commanded Major Bull’s troop for some time. Lieutenant Sandilands was the 
only officer left with the command of poor Major Ramsay’s troop, the rest of the officers being 
wounded. I beg to mention him to your protection, as well as Lieutenants Coles and Wells, whom I 
have appointed to do duty with the Horse Artillery, and I beg you will use your interest with the 
Master-General that they may be confirmed….” 
 
“… I shall certainly give in the name of Captain Macdonald for brevet promotion; it was with great 
difficulty that he could be made to quit the field when severely wounded, - as well as Lieutenant 
Brereton, who remained in the field of battle until Lieutenant-Colonel Macdonald ordered him to 
the rear, to have his wounds dressed …” 
 
“… Although Lieutenant-Colonel Gold was in command of a Division of Artillery in the field, I 
beg to mention to the Master-General that I received great benefit from his advice and zeal, during 
the time I commanded the Artillery in the Pays-Bas… 
 
“… I beg to mention Lieutenant Bloomfield was both days in the field with me; and should he wish 
at some future time be posted to the Horse Brigade, I hope he will not be forgot.” 


                                                 
70 Duncan (1879) II: 432 quoting the official returns of  Sir George Wood (24 June 1815). 
71 Mercer was promoted to 1st Captain due to casualties at Waterloo. 
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SOJ 5(03) 
Wellington to Master General of Ordnance 12 June 1815 


 
To the Earl of Mulgrave.  


Bruxelles, 12th June, 1815. 
My Dear Lord, 
I have received your letter of the 8th, and I am very much obliged to you for your attention to my 
recommendation in favour of Lieut. Colonel May and of Captain Newland.  
 
In regard to the artillery, I had settled that their doing duty with the Hanoverian artillery should be 
considered the same as doing duty with the artillery of the King's German Legion, and that it should not 
give operation to the brevet rank. I had not yet extended the principle to the engineers, because the case had 
not occurred; but I see no reason why it should not be so extended. Indeed, as we shall have no foreign 
engineers, and a good deal of foreign artillery, in the army under my command, it will be more easy to apply 
it to the engineers than to the artillery.  
 
Lieutenant Colonel Burgoyne will have no right, and I believe has no inclination, to complain of this 
principle, as, if I am not mistaken, it was applied to his own case in his own favour at the siege of Burgos 
and elsewhere.  
 
In regard to the pontoons, I should think they ought to belong to the engineer branch of the service, if they 
were not driven by the artillery drivers. That corps is, however, so very bad in its composition, and it is so 
difficult to make either men or officers do their duty, that I thought it best to place the pontoon 
establishment under an artillery officer, in order that he might take charge of, be responsible for, and 
proceed with, the drivers, their officers, and horses, as he would have done if he had had a brigade of 
artillery under his charge.  
 
Our pontoon establishment here, however, has been formed by Colonel Smyth; the drivers hired generally by 
himself, or supplied by the Commissary General; and he appears so well aware that the principal object of 
all is to take care of the horses, as without good horses a pontoon train cannot be manoeuvred at all, that I 
hope the establishment will go on well.  
 
I am very much obliged to your Lordship for all that you have done for us, and I trust that we shall be able 
to play our part. 


Believe me, &c. 
WELLINGTON.  
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SOJ 5 (11) 
Comparison of Austrian, British, French 


and Prussian Ordnance 
By Alexander Zhmodikov 


France  
Table 8: French Gribeauval and AnXI gun and projectile dimensions. 


 Calibre Windage Projectile 
weight 


Charge  
weight 


Charge  
ratio 


Gribeauval 12-pdr 121.3mm 3.2mm 5.938kg 1.979kg 1/3 
Gribeauval 8-pdr 106.0mm 3.2mm 3.959kg 1.237kg 5/16 
Gribeauval 4-pdr 84.1mm 3.2mm 1.979kg 0.7423kg 3/8 
6-pouce [6.4in] howitzer 165.8mm 3.4mm 11.4kg 0.7125kg 1/16 
AnXI 6-pdrs 96.2mm 3.4mm 2.969kg ? ? 
AnXI 24-pdr. Howitzer 151.5mm 2.7mm 6.4kg 0.804kg 1/8 


 


Austria 
Table 9: Austrian M1780 gun and projectile dimensions. 


 Calibre Windage Projectile 
Weight 


Charge weight Charge ratio


12-pdrs 119.3mm 5.3mm 5.5kg 1.65kg 3/10 
6-pdrs 94.7mm 4.1mm 2.75kg 0.825kg 3/10 
3-pdrs 75.5mm 3.4mm 1.38kg 0.483kg 7/20 
10-pdr howitzer 170.5mm 5.5mm ? ? ? 
7-pdr howitzer 151.5mm 6.4mm ? ? 1/8-1/9 


 


Prussia 
Table 10: Prussian M1768 gun and projectile dimensions. 


 Calibre Windage Projectile 
Weight 


Charge weight Charge ratio


12-pdr 118.6mm 4.7mm 5.6kg 1.624kg 3.45:1 
6-pdr 94.0mm 3.7mm 2.8kg 1.036kg 2.7:1 
10-pdr howitzer 169.8mm 6.6mm 12.8kg 1.28kg 10:1 
7-pdr howitzer 150.7mm 6.2mm 6.4kg 0.917kg 7:1 
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Table 11: Comparison of the Windage for Austrian and Prussian Ordnance according to  


  Calibre Windage Calibre Windage
  Austrian Prussian 
12-pdrs Gassendi (1819) 


Markevich (1820) 
Morla 
 


119.1mm 
119.3mm 
119.2mm


5.1mm 
5.3mm 
5.2mm 


118.6mm 
118.6mm 
118.7mm 


4.7mm 
4.7mm 
4.7mm 


6-pdrs Gassendi (1819) 
Markevich (1820) 
Morla 
 


94.7mm 
94.9mm 
94.6mm 


4.3mm 
4.1mm 
4.1mm 


94.0mm 
94.0mm 
94.2mm 


3.8mm 
3.8mm 
3.7mm 


3-pdrs Gassendi (1819) 
Markevich (1820) 
Morla 
 


75.7mm 
75.5mm 
75.1mm 


3.8mm 
3.4mm 
3.4mm 


  


10-pdr howitzer Gassendi (1819) 
Markevich (1820) 
Morla 
 


170.7mm 
170.9mm 
168.6mm


4.3mm 
7.7mm 
5.6mm 


170.1mm 
172.4mm 
170.0mm 


3.8mm 
6.2mm 
3.7mm 


7-pdr howitzer Gassendi (1819) 
Markevich (1820) 
Morla 
 


151.5mm 
151.1mm 
149.1mm


4.7mm 
6.4mm 
4.4mm 


147.4mm 
150.4mm 
147.5mm 


3.6mm 
6.6mm 
3.7mm 


 


Britain. 
Table 12: British Blomefield gun and projectile dimensions. 


 Calibre Windage Tube 
length 


Barrel 
weight


Projectile 
weight 


Charge 
weight 


Charge
ratio 


Medium 12-pdr 117.3mm 5.0mm 16.8 cal 917gk 5.443kg 1.814kg 1:3 
Light 12-pdr 117.3mm 5.0mm 13 cal 606kg 5.443kg 1.361kg 1:4 
9-pdrs 106.7mm 4.8mm 17 cal 687kg 4.082kg 1.361kg 1:3 
Medium 6-pdr 93.0mm 4.1mm 17 cal 622.4kg 2.722kg 0.907kg 1:3 
Light 6-pdr 93.0mm 4.1mm 14.75 cal 304.8kg 2.722kg 0.794kg 7:24 
5½-in. howitzer 142.7mm 6.3mm 5.85 cal 508kg ~5.5kg ~0.7kg 1:8 


 
Table 13: British Desaguliers block trail wheel dimensions, carriage and limber weights. 


 Carriage wheel
diameter 


Carriage 
weight 


Limber  
weight 


Medium 12-pdr 152.4cm 901kg 426kg 
Light 12-pdr 152.4cm 704kg 426kg 
9-pdrs 152.4cm 597kg 426kg 
Medium 6-pdr 152.4cm 568kg 426kg 
Light 6-pdr 152.4cm 444.5kg 426kg 
5,5-in. howitzer 152.4cm 647.8kg 426kg 
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Section 1 
Artillery at Waterloo 


 
 


 


SOJ 5(01) 
Overview of The Artillery at Waterloo 


Lieutenant Colonel William Townend, RA (deceased) 
 


Preface 
William Townend was educated at Canford School and commissioned into the Royal Artillery in 1969. He 
read geography at University College London on a University cadetship and graduated in 1972. From 
1973 to 1980 he served in Field and Antitank Artillery Regiments of the British Army. During this time 
he endured a tense tour in the provisional IRA dominated ‘Markets’ area of Belfast where he was awarded 
a GOC's commendation. In 1982 he served on the operation to recapture the Falkland Islands earning a 
task force commendation for ‘displaying knowledge and attention to detail remarkable for an officer of his seniority.’ 
He attended the army staff course Camberley in 1983. In 1995 he took command of Oxford University 
Officers’ Training Corps, an appointment which was well chosen to him and one which he discharged 
with great imagination enthusiasm and distinction. . He subsequently completed a six month Service 
Fellowship at Harris – Manchester, Oxford becoming a Supernumerary Fellow there for three years.  
 
In 2001 Will retired from the Army to take up the post at Firepower at Woolwich during which time he 
studied for his MA in museum studies at UCL. Thereafter he returned to the Gunner base at Larkhill as a 
Retired Officer during which time he served a six month operational tour in Iraq. Shortly before his death 
he had moved to Warminster to work as a full-time reserve service officer. Will Townend will probably be 
chiefly remembered for his passion for military history and battlefield tours.  
 
He was a founder member of the Guild of Battlefield Guides and his knowledge of gunner history was 
seemingly unequalled. He had a passion for the Napoleonic period and his descriptive skill was legendary, 
especially his ability to deliver effortlessly small human stories to flesh out the history of higher narratives 
of the great campaigns of the two world wars. At the time of his death he was working on the history of 
the Royal Artillery during the Normandy campaigning on 1944 and although the book was nearing 
completion it was typical of Will to conduct what he called ‘housekeeping’ on his final draft, in order that 
the work be completed by another hand. His early death at the age of 58 robbed history, his numerous 
friends and colleagues of an extremely able and highly dedicated gunner historian. ‘Colonel Guns’, as he 
was known was an artillery authority, a gifted scholar. 
 


Compiled by  
Graeme Cooper  


Guild of Battlefield Guides  
and a friend of William Townend. 


May 2012. 
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Some Comparisons between the Allies and the French 
Wellington had fewer guns at Waterloo, 157, compared to the French, who had 246. However the French 
artillery were inferior in quality and their superior numbers did not bring then much advantage.  
 
There were several reasons: - 


1) As was his invariable practice, Wellington deployed his infantry on the reverse slope of Mont St 
Jean Ridge and the rounds either ploughed into the forward slope or flew over the heads of the 
infantry on the reverse slope. 


2) The soft ground also deadened the effect of many of the rounds. 
3) The British were incomparably better than the French in terms of horse artillery. This gave them 


mobility on the battlefield, which enabled Wellington to deploy his artillery as the battle 
developed – It is worth making the point here that the horse artillery was created as a mobile 
artillery reserve, not to work with cavalry; that they sometimes worked together is a function of 
mobility, not mutual interest. This new field artillery was only introduced at the beginning of the 
French Revolution and the British training and equipment was superior. 


 
British field guns had a single block trail (the Desaguliers Block trail1), whilst French and Prussian guns 
had a double bracket trail.  
 
Napoleon, being a gunner, was effectively his own artillery commander and ordered the artillery 
deployment at Waterloo. Wellington however, left the conduct of the artillery battle to Colonels Wood 
and Frazer. (Note that all French corps and divisions did have their own artillery commander.) 
 


The Weapons Arms 
There were several calibre of cannon: - 
 
British, Kings German Artillery and Hanoverian:- 
The British, KGL and Hanoverian batteries each had 5 guns and one howitzer of British manufacture. 
The standard cannon of the field artillery was the 9-pdr. One British battery (Bull’s) had 6 heavy 5½in 
howitzers and another (Whinyates’) 5 guns and a rocket section.  


 Iron 18-pdrs – part of the siege train and was not engaged despite being in Mont St Jean.  
 Medium 12-pdrs – the largest, with a max range of 3,500 metres, but effective at 1,500 m. None 


were present at Waterloo. 
 Light 5½in howitzers – Each RHA 6-pdr Troop had one of these howitzers except Whinyates 


who had a section of rockets.  
 Heavy 5½in howitzers – Each 9-pdr battery had one of these pieces. Bull’s Troop had six of 


these howitzers. 
 9-pdrs was used by the RA, KGA and Hanoverian Artillery Batteries.  
 Light 6-pdrs were used by half the RHA Troops.  


 
Brunswick Artillery 
The Brunswickers had eight 6-pdrs.2 


 6-pdrs 
 5½-pouce Howitzers 


 
  


                                                 
1 EDITOR: General Desaguliers designed the block trail system in 1778 and this was modified by William Congreve 


Snr for use by the Horse Artillery that became in 1793, the Royal Horse Artillery.  
2 EDITOR: These were Westphalian 6-pdrs based upon the French AnXI. The limbers, caissons and support 


vehicles were French. 
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Netherlands Artillery 
The Dutch and Belgians had 6 guns and two howitzers.3 


 12-pdrs – None were present at Waterloo. 
 6-pdrs 
 5½-pouce Howitzers 


 
French Artillery:- 


 12-pdrs4 – the Gribeauval 12-pdr was the heaviest gun at Waterloo at 2 tons.  
 6-pouce howitzer5 – These were only used with some 12-pdr batteries. 
 8-pdrs - obsolete and none were used at Waterloo. 
 6-pdrs – All divisional foot and horse artillery batteries had 6 or 4 of these respectively. Only the 


Corps Reserve and the Imperial Guard had 12-pdrs. 
 5½-pouce howitzer6 – Two were part of each foot and horse battery equipped with 6-pdrs.  


 
Prussians 


 12-pdrs – Prussian, French or Russian designs. 
 6-pdrs – British or Prussian. 
 7-pdr Howitzers – Prussian. 
 10-pdr Howitzers – Prussian. 


 
Similarly there were 5 main types of projectile:- 


Round-shot – ‘cannon balls’ were the only option for longer range, lethal against columns of 
infantry, knocking down several men at once, as long as the ball continued to travel. 
Shell – hollow globe of iron filled with explosive with an adjustable time-fuse. 
Canister – or ‘case shot’, comprising cylinders (cans) packed with musket balls. 


 
Only used with Iron Guns 


Grape – composed of small iron scrap or balls, about the size of golf balls, held together with a 
net of rope and tar. Could not be used with brass pieces as it scoured the brass barrels and was 
reserved to iron pieces used by garrison, siege and the navy. 


 
Unique to the British Artillery 


Shrapnel – or ‘spherical case’ extended the range of case shot [canister] by filling a shell with 
bullets. The fuse for the bursting charge was set to explode at the end of its trajectory above the 
target, whence the bullets, still travelling at a lethal velocity, would spread out like case. 
Rocket – ‘the Congreve rocket’ was used at Waterloo by Whinyates Battery who had exchanged 
their rockets for guns but still kept one rocket section that was used during the battle to little 
effect.  


 
One needs to be reminded that light or field artillery of those days was a short-range man-killing weapon. 
Fighting ranges were from point-blank to three-quarters of a mile. Canister and grape were extremely 
effective at short range as they spread their contents over a wide area.  
Capt. Mercer gave us a vivid description …  


“We were enveloped in a thick smoke with the incessant roar of cannon and the mysterious humming of 
musketry. Cannon shot ploughed the ground in all directions and so thick was the hail of balls and bullets 
that it seemed dangerous to extend ones arm lest it should be torn off. When I saw through the smoke the 
leading squadron of the enemy cavalry coming at a brisk trot, I immediately ordered the line for action .. ‘case 
shot!’ .. The leading gun was unlimbered and commenced firing almost as soon as the word was given, for the 
activity and intelligence of our men was unrivalled. The first blast of case from number six (the leading gun) 


                                                 
3 EDITOR: French AnXI 6-pdrs and AnXI 24-pdr howitzers on M1808 carriages. The Netherlands Artillery did not 


receive British block trail guns until the 1820s. 
4 EDITOR: The AnXI 12-pdr was also in service on the M1808 carriage. 
5 EDITOR: The Longue Portee 6-pouce (6.8-in) was a French copy of  the M1768 Prussian 10-pdr Howitzer. The 


Gribeauval 6-pouce (6.4-in) Howitzer had been obsolete and replaced by the superior AnXI 24-pdr Howitzer. 
6 EDITOR: The AnXI 24-pdr Howitzer was also known as the 5.72-in, 5.5-pouce etc... Howitzer was longer and 


more accurate than the Gribeauval 6-pouce howitzer and its caisson could carry more shells as they were smaller.  
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slowed the French cavalry fatally to a walk and they peered through the fog of powder-smoke to see what had 
hit them, only to receive another blast in their faces. The slaughter in front of the guns was horrible. The mass 
of dead men and horses built up and could be seen when looking from the French side as a huge black 
mound. Never was there such suicidal courage or waste of brave men.” 


 
Cannon balls obtained their effect by skipping and ricocheting over the ground and cutting swathes in the 
dense formations customary in those days.  
 
Ensign Leake of the 52nd wrote describing the terrifying experience of watching a cannon ball leave the 
gun and travel towards him … 


“I caught site of the ball, which appeared to be in a direct line for me. I think two seconds elapsed until it 
struck the front face of the square. It did not strike the four men to my front, but four poor fellows on their 
right. It struck the first man about the knees and coming to the ground of the rear man of the four, whom it 
most severely wounded. It rose and passing within an inch or two of me, went over the rear face of the square 
without doing any further injury. The rear man made a considerable outcry on being wounded, but on one of 
the officers kindly saying to him ‘o man, don’t make a noise’, he instantly recollected himself and was 
quiet…. I should not omit to mention that a round shot had expended its force on a square of the 71st 
Highland Light Infantry on our right front, and only stopped when it had killed or wounded seventeen men.” 


 
The smaller calibres were chiefly used to fire round shot, whereas shell or shrapnel were the preserve of 
the shorter, larger-bore howitzer, with a maximum range of 1,700 metres, but around 700 metres being 
the normal effective range. Bull’s ‘I’ troop was positioned above Hougoumont with six heavy 5½-in 
howitzers and used shrapnel to break up the second French attack by Soye’s infantry. 
 
In terms of fire-power, Capt. Sandham’s 9-pdr field brigade fired no fewer than 1,100 round (183 rounds 
per gun), whilst Mercer’s ‘G’ troop R.H.A. was next with 700 rounds and then ‘F’ troop with 670. 
 


Allied artillery at waterloo 
Wellington had 157 guns available to him at Waterloo:  


 67 6-pdrs 
 60 9-pdrs 
 30 5½-in howitzers 


 
The 9-pdr was in the process of replacing the 6-pdr and had done so in about half the batteries. The guns 
were organised in 25 batteries, of which half (thirteen) were British (8 RHA and 5 RA) and the remaining 
twelve were Allied (3 KGL, 2 Dutch, 3 Belgian, 2 Hanoverian and 2 Brunswick).  
 
The term ‘battery’ was not used at the time of Waterloo, except to describe the number of guns emplaced 
ready for action. Foot artillery, or field artillery was grouped into ‘brigades’ whilst a horse artillery unit was 
known as a ‘troop’, just like the cavalry. Units were often commonly known by the name of their 
commanders, such as Ramsay’s Troop (of Fuentes de Oñoro fame), or Mercer’s troop.  
 
Waterloo saw the greatest concentration of guns in the history of the Royal Horse Artillery. A horse 
artillery troop at Waterloo usually comprised of five 6-pdrs and a light 5½-in howitzers. However four of 
the eight R.H.A. troops at Waterloo were equipped with 9-pdrs and heavy 5½-in howitzers. The greatest 
advantage of the light brass 6-pdrs was that, with its limber, it was the perfect weight to be pulled by a six-
horse team (one-and-a-half tons). It is harder to make four pairs of horse pull evenly. A horse artillery 
troop required 5 officers, a surgeon, 187 NCOs and men, 1 farrier, two collar makers and a wheeler as 
well as 226 horses.  
 
The guns had a single block trail (the Desaguliers Block trail) and were painted grey. They were served by 
a detachment of ten commanded by a sergeant or corporal. The NCO stood at the trail and gave orders, 
aimed the gun and watched the fall of the shot; the sponge/ramrod man was to the right of the nozzle 
and the loader to the left; the ventsman or primer was to the right of the trail and the firer to the left. The 
other four or five men kept the loader constantly supplied with ammunition and measured powder 
charges in a cloth bag.  
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A battery would deploy in line with ten metres between guns, each with two limber boxes of 32 mixed 
rounds each. The limbers were behind the gun line, preferably under cover, with the ammunition wagons 
further behind. Further to the rear were the forge and baggage wagons. Ammunition was resupplied from 
the ammunition park, at Mont St Jean Farm. The total immediate use ammunition carried in the gun 
limber, wagon limber and wagon, was normally 88 round-shot, 16 canister (in two weights) and 12 
shrapnel rounds per gun. 
 
Wellington had wanted Lt Col Alexander Dickson to be his artillery commander (he had commanded his 
artillery in the Peninsula), but had to accept Col Sir George Wood, with Lt Col Augustus Frazer, another 
Peninsula veteran, as the Commander R.H.A.  
 
However they were conditioned by Wellington who gave two general orders:  


1) That all fire was to be reserved for firing at attacking infantry and cavalry and not for firing at enemy 
batteries in order to conserve ammunition, and; 


2) That, in the event of the French closing on the guns, the gunners were not to ‘stick with their guns’, but 
take refuge inside the infantry squares.  


 
The second order was questionable as it contradicted the Royal Artillery tradition (and indeed of other 
nations) not to desert their guns and risk losing them to the enemy once overrun. Several troop 
commanders of the R.H.A. did, such as Sandham and Sinclair. Such disobedience to orders was, 
presumably, the reason why Wellington was privately (and in unjustly sweeping terms) critical of the 
Artillery in general.  
 
To Earl Mulgrave, the Master of Ordnance, he complained that  


“When, in a few minutes, we had driven the French cavalry and could have made good use of our artillery, 
we had no artillerymen to fire them.” 
 


Wellington initially deployed half his artillery forward in the line and kept half in reserve. As with his 
infantry, the bulk of his artillery was on the right (48:28). By the end of the battle the proportion of 
artillery on the right was even greater (84:33).  
 
He removed the R.H.A. batteries from the cavalry brigades and placed them in the gun line, as he 
expected a slogging match in which cavalry would not be carrying out independent manoeuvres. Horse 
artillery was designed for mobile firepower by dashing from cover to fire position, deliver a ‘tempest of 
case shot’ and then limber up and return to cover again. However, as the gun-line was exposed on the 
crest of the Mont Saint Jean ridge, the R.H.A. lost 30% either killed or wounded. 42% of the officers 
were casualties, including Capt Norman Ramsay. It should be stated though, that the total British 
casualties amounted to 29%.  
 


Prussian Artillery at Waterloo 
Blucher entered Belgium with 304 guns: 174 6-pdrs, 48 12-pdrs, 66 7-pdr howitzers and 16 10-pdr 
howitzers. The guns were organised in 38 batteries, each of six guns and two howitzers. Batteries had 
either 6-pdrs and 7-pdr howitzers or 12-pdrs and 10-pdr howitzers. Of the guns, seventeen batteries 
reached Waterloo, fourteen were en route and seven were at Wavre.  
 
The guns had a double bracket trail and were painted pale blue. The standard allocation of artillery was 
one horse and one foot battery to each brigade, and in addition two or more 12-pdr batteries in each 
corps as corps artillery reserve. Given the difficulties of raising artillery units, at Waterloo each brigade 
had only one battery, but Corps had several reserve batteries. 
  
The Army Artillery Commander was Maj Gen von Holtzendorff, but he was wounded at Ligny and Lt 
Col von Rohl took his place. Three Prussian Corps had suffered heavily at Ligny and lost 21 guns. Von 
Bulow’s IV Corps had not been engaged and was therefore selected to lead the flank march from Wavre 
to Waterloo. All eleven IV Corps artillery units were engaged, deploying piecemeal as they arrived to 
support the attack on Plancenoit. Only the leading units of I and II Corps deployed and not all of them 
fired. 
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French Artillery at Waterloo 
Napoleon had 246 guns available to him at Waterloo: 142 6-pdrs, 36 12-pdrs, 56 5½-pouce howitzers and 
12 6-pouce howitzers. The guns were organised in 34 batteries, each of six guns in the Foot and four in 
the Horse Artillery, and two howitzers. Batteries had either 6-pdrs and 5½-pouce howitzers or 12-pdrs 
and 6-pouce howitzers.  
 
Batteries were organised into Regiments, each with their own commanders and staff, but, as with the 
Royal Artillery battalions, these were administrative not tactical organisations. 
 
The guns had a double bracket trail and were painted olive green. They were served by a detachment of 
eight commanded by a corporal. The guns were towed by a team of six horses and the caissons by a team 
of four. A French artillery battery was supported by a train company to move the guns and supply 
ammunition.  
 
A battery would deploy in line with ten metres between guns, each with its trail box with 6-8 rounds of 
ready use ammunition. The caissons – two per gun and three per howitzer - were behind the gun line, 
preferably under cover. Ammunition was resupplied from the ammunition park at Quatre Bras 
crossroads. 
 
The standard allocation of artillery was one horse and one foot company to each division, and in addition 
two or more 12-pdr batteries in each corps as corps artillery reserve. Given the difficulties of raising 
artillery units, at Waterloo each division and corps had only one battery, except the Guard. However the 
Young and Middle Guard artillery was manned by Marine Artillery 
 
The Army Artillery Commander was Gen de Div Baron Charles Ruty. However Napoleon was a gunner 
and effectively his own artillery commander and ordered the artillery deployment at Waterloo.  
 
As in many of his other battles, Napoleon created a Grand Battery to batter the Allied line in preparation 
for an infantry attack. This deployed on the forward slope in front of La Belle Alliance west of the 
Genappes Road. It was formed from the artillery of I Corps and all the Corps reserve 12-pdrs companies, 
a total of 80 guns, far fewer than normal. The fire of the Grand Battery was not as effective as it might 
have been, as Wellington has deployed the bulk of his infantry on the reverse slope of Mont Saint Jean. 
 
During the battle Napoleon moved the VI Corps artillery with the Corps at 2 pm to meet the Prussians 
on the right flank. II Corps’ artillery moved forward to support cavalry and infantry attacks, but it never 
moved with the cavalry to engage the British squares. Nor did Napoleon commit the 12-pdrs of the 
Imperial Guard. 
 
  





